UUCS Staffing Organization as Approved 16 Jan 2010
(To Be Fully Implemented by January 2013)

CONGREGATION
|

Board of Trustees
(Provides policy leadership and clear direction)

Minister
(Reports to Board of Trustees, is
Team Leader and Supervisor for Staff)

Administrator is accountable to Board of
Trustees, and reports directly to the Board
of Trustees and to the Finance Committee
at their monthly meetings

| | [stipend] | [stipend] | [0.675 FTE] |
Music Director (*)  Pastoral Care (¥) Member Involvement Lifespan and Social Justice Church Administrator (*)
| - Caring Learning Director (*) |
Pianist (*) | - Lay Pastoral Care | - Youth education | - Administrative Assistant (*)
Associates | - Adult education | [ 0.5 FTE]

| - Staff support for | - Custodian (*)
|  Social Justice programs
| Wedding Coordinator
| - Teaching Assistant (*) [commission]
|
| -

Child Care Provider (¥*)

NOTES
1. (*) Indicates that the position has been filled as of November 2010.
2. (|) Vertical dashes indicate lines of reporting.




