
Unitarian Universalist Church of Sarasota 

Meeting Minutes 
June 15, 2010 

I. Call to order 
Rick Sandler, President, called to order the regular meeting of the Board of Trustees at 
7:00 pm on June 15, 2010. 

II. Attendance 
 
Present were: Rick Sandler, President; Sue Moreland, Vice-President; Dick Happy, Treasurer; 
Susan Isgar, Secretary; Rev. Margret O’Neall; Trustees: Joanne Curtis, Cathy Cyrus, Dana 
Keller and Pat Liebert.  Trustees Muriel Redifer and Sara Slate were absent.  Barbara Silvera 
has resigned as Secretary. 
 
Guests: Ruth Agnew and Roberta Druif, Church Administrator 

III. Approval of minutes from last meeting 
The minutes from the May 27th meeting were approved; however, the minutes from the 
special meeting on May 18th are missing and being sought. 

IV. Open issues 
a) Replacement of Secretary:  Rick Sandler nominated Susan Isgar, Dana Keller seconded 

and the board approved her as the new secretary to fill out the remainder of Barbara 
Silvera’s term.  

b) Report from the Ministerial Search Committee:  Ruth Agnew reported that the committee 
has had seventeen focus groups to determine what the congregation wants from the 
church and the new minister. There will be one final focus group before writing the 
Congregational Record for the UUA which must be completed by September.  The 
Church Packet must be completed and delivered by October 15th. 

c) Treasurer’s Report: The Lexow Fund will be referred to as the Endowment Fund in future 
Treasurer’s Reports.  Accounting issues are being corrected with the new bookkeeper’s 
work. Budgeted items are in line with projections at this time.  

d) The July meeting, which will be held on a “need only” basis, is planned for July 27th. 

e) Minister’s Report: Rev. O’Neall reported on the results of the brainstorming session held 
March 16th regarding the “purpose of the board.”  The board decided to create more 
intentional ways of listening to the congregation.  Board members will also continue to 
meet and listen to church members in as many social venues as possible. The needs for 
the Board to actively address leadership development and how to reduce the tendency for 
the church population to be segmented were raised.  

V. New business 

a) Compensation of Settled Minister:  The UUA requires that compensation be presented as 
Salary and Housing plus benefits. The amount offered, which is $73,100 with a total cost 
of ministry not to exceed $100,000, is appropriate for a church of our size in our region.  
Having a range allows the church to compensate the settled minister based on his or her 



experience and education. Pat Liebert moved to accept the package; Rick Sandler 
seconded; the motion passed.  

b) Resolution: The Board passed a resolution that any member of the Executive Board, 
which presently includes Richard Sandler, President, Sue Moreland, Vice-President, 
Richard Happy, Treasurer, and Susan Isgar, Secretary, is authorized to be a signer of 
church checks. Only one signature is required. 

c) Contracts consent agenda: Dana Keller moved and Dick Happy seconded a consent 
agenda for two contracts; one with the Jazz Club of Sarasota and one renewing the 
relationship with the Island Montessori School.  Dick Happy moved to accept; Dana 
Keller seconded; the motion passed. 

d) Resolution of thanks: Dana Keller offered a resolution that the Board extends its thanks 
to Jim Craig for his outstanding work on the two legal contracts.  Dick Happy moved to 
accept the resolution; Dana Keller seconded; the motion passed. 

e) Personnel Manual Revisions consent agenda: Sue Moreland moved it be accepted; Dana 
Keller seconded and the motion passed. 

f) Candidate for Lifespan Learning and Social Justice Director position: After the Board 
reviewed the candidate, Jill Collum, Dick Happy moved and Pat Liebert seconded hiring 
her for the position.   The motion passed. She will begin work August 1, 2010. 

g) Lexow Gift:  The Financial Committee has recommended a church celebration of the gift 
with two goals: to celebrate the gift itself and to educate our members on planned giving.  
Dana Keller moved to have an event in the fall with a $1000 budget from the 
Contingency Fund.  Dick Happy seconded. The motion passed.  Jim and Jeannie Craig 
will be asked to organize the event. 

h) Lay Pastoral Care Associates Program: Rev. Margret presented a proposal for a Lay 
Pastoral Care Associates Program. This program is usually part of a medium to large 
church such as ours. It creates structure for meeting member support such as intake, 
identifying needs, providing companionship for members in isolating circumstances.  It 
also supports the work of the minister by extending pastoral care beyond what one person 
can provide without additional cost to the church.  Pat Liebert moved to accept the 
program; Dick Happy seconded and the motion passed. 

i) Closed Session for Ministerial Performance Review:  Cathy Cyrus compiled the 
information gathered from previously circulated questionnaires regarding Rev. Margret 
O’Neill’s performance. Corrections were made by Board members to their individual 
votes where they found, in a few instances, that they had interpreted either the scale used 
or the questions on the form differently than had been intended. Cathy Cyrus will use the 
corrected information to create a final report. 

j) Discussion of upcoming changes: Sunday, June 20, 2010, will be Rev, Margret’s last 
Sunday in the pulpit until she returns from vacation.  She will have office hours in 
August and return to the pulpit August 22.  The church will be in “Summer Mode.”  

VI. Adjournment 
Rick Sandler adjourned the meeting at 9:15 pm.  
Next meeting, if needed, will be July 27th at 7:00 pm. 

Minutes respectfully submitted, 

Susan Isgar 


