
Unitarian Universalist Church of Sarasota 

Meeting Minutes 
August 17, 2010 

I. Call to order 
Rick Sandler, President, called to order the regular meeting of the Board of Trustees at 
7:00 pm. 

II. Attendance 

Present: Rick Sandler, President; Sue Moreland, Vice-President; Dick Happy, Treasurer; 
Susan Isgar, Secretary; Rev. Margret O’Neall; Trustees: Joanne Curtis, Cathy Cyrus, Dana 
Keller, Pat Liebert, Muriel Redifer and Sara Slate; Church Administrator Roberta Druif.  
 
Guests: Ruth Agnew and Don Slate, Ministerial Search Committee; Nancy Thomas, 
Nominating Committee; Jill Collum, Lifespan and Social Justice Director. 

III. Approval of minutes from last meeting 

The minutes from the June12th Board Meeting were approved as were the minutes from the 
special meetings on May 9 and May 23, 2010. 
There was no meeting in July. 

IV. Board Development 

Rev. Margret introduced the board to The Growing Church, edited by Thom Belote.  The board will 
begin discussing the topics raised in the book at the next board meeting as part of our on-going 
commitment to developing a “big picture” view of growing the church and enhancing its vitality. 

V. Open issues 
a) President’s Report:  Two of the Fund Raising events have Chairpersons. Ron Brown 

will chair the Flea Market again this year; Marie Keeney and Susan Isgar will chair the 
Serendipity Auction.  A  Chairperson for the Stewardship Committee has not yet been 
identified.  Sue Moreland will facilitate a brain storming meeting to help fill the 
vacancy. 

The Personnel Committee is working on updated position descriptions in a standard 
format for all staff positions.  Once those descriptions have been developed and 
approved by the Board, contracts can be written for all staff members for whom there 
are not current contractual agreements in place.  Rev. Margret’s contract is finalized. 

Our church insurance costs have been greatly reduced while improving our coverage 
due to excellent work by Dick Happy, Jim Craig and Roberta Druif.   

b) Lifespan/Social Justice Report: Jill Collum met the board and reported on her startup         
plans. She is identifying curricula and teachers for the school year. 

c) Ministerial Search Committee:  Ruth Agnew and Don Slate reported on the Search 
Committee’s progress.  Rev. Kenn Hurto consulted with the committee on an effective 
process for doing interviews.  Shirley Foss provided a gourmet lunch to facilitate the 
committee’s work on creating a format for presenting the congregation with the 
information gathered from the search forums regarding what they want for the church 
and from a settled minister.  The graphs resulting from the committee’s meetings will 



be displayed on the Kiosk in the courtyard. The Congregational Record for the UUA 
must be completed by October 31st.  The Committee is currently preparing the Church 
Packet which must be completed and delivered by November 30th. The Negotiating 
Team is also working on a letter of agreement for the new minister. 

d) Nominating Committee: Nancy Thomas reported that the committee has developed an 
open process for nominating Board Members.  Congregation members may 
confidentially nominate others or themselves.  The Committee is looking for members 
who have energy and time, Unitarian experience, knowledge of this particular church, 
leadership skills, process skills for keeping meetings on target, a commitment to the 
church, ability to represent the church in the wider community and good judgment.  
The committee consists of Nancy Thomas (Chair), Dee Widder, Tom Cook, Jeanie 
Craig, June Brasgalla, and Susan Hallock. 

e) Treasurer’s Report: The Finance Committee recommended that the Board take five 
actions. 

1. Amend the 2010-2011 budget be amended to take the $1666.99 remaining in the 
RE Director’s salary line and the remaining $123 from the RE Medical expenses 
line and transfer these amounts into the Hiring Expenses budget line item. (Both 
amounts come from the remainder of the budgeted amounts for the former RE 
Director. The funds are needed for hiring expenses and the set up of the new 
offices.  Items previously expensed to “Office Equipment” would instead be 
expensed to Hiring Expenses.) Treasurer Dick Happy proposed the action; Pat 
Liebert moved to accept; Joanne Curtis seconded; passed. 

2. Disburse the funds needed for replacing the windows and blinds damaged in the 
recent break in from the Contingency Funds at a cost not to exceed $2,100. (It is 
currently expensed to the Buildings and Grounds Repair and Replacement.) Dick 
Happy proposed the action; Dana Keller moved to accept; Sara Slate seconded; 
passed. 

3. Approve taking the $1000 needed for removing and replacing four of six frost 
damaged palms in the courtyard from the Memorial Garden Restricted Fund. (It is 
currently expensed to the Landscaping Budget.  The trees are “memorial trees” and 
we have an obligation to replace them.) Dick Happy proposed; Joanne Curtis 
moved; Sara Slate seconded; passed. 

4. Approve the interim minister’s contract.  Dick Happy proposed; Sue Moreland 
moved; Pat Liebert seconded passed. 

5. Limit the administrative assistant position scheduled to be filled on October 1, 
2010, to six months.  Dick Happy proposed; Muriel Redifer moved; Joanne Curtis 
seconded; passed. 

f) Goal One Task Force Report:  Sara Slate presented the revised Building Use Statement 
for the Policy Manual. The change which most affects the congregation is a change in 
the Smoking Policy. It now limits smoking to the parking lot north of the kitchen and 
asks for cooperation in using the receptacles on the kitchen porch. Dick Happy moved 
to accept it; Sue Moreland seconded; passed with three opposed. 

 
g) Regarding Sanctuary Lighting:  Muriel Redifer said that the LED dimmable bulbs we 

would like to order are being tested by David Jemison and that he plans to confer with 
an electrician regarding wiring requirements to allow dimming. The improvements 
being made will be accomplished when special rheostats arrive and are installed. 

 



VI. New Business 
a)   A party to celebrate the Lexow Gift is scheduled for November 6, 2010 between 4:00 

and 6:00 or 7:00 pm. The focus will be celebration of the gift and introducing the idea 
of planned giving. Jeannie Craig is taking care of planning.  Arrangements will be 
made to give rides to members who no longer drive after dark. 

b)  The Interim Appraisal of the church’s progress towards achieving its goals is due 
September 30, 2010.  There will be a meeting September 8, 2010 at 6:00 pm with TLC 
to work through the forms since the next board meeting occurs too late. 

c)   President Sandler asked Roberta Druif to form a committee to study security and make 
recommendations for the church. It will investigate safety practices as well as alarm 
systems.  Don Slate volunteered and several others are interested in helping. The 
committee will be formed and working as quickly as possible in light of the recent 
break-ins.   

d)   The Board Retreat is scheduled for October 9, 2010 for 8:30 am – Noon. 

e)    Preparation for the new ministry:  Sue Moreland reported that while the Board voted 
last year that the minister would be head of staff, it has not really been fully 
implemented.  Board members indicated that the Board vote in January provides for 
minister as head of staff, and this will be reflected in the contract with the settled 
minister. 

VII. Adjournment 

Rick Sandler adjourned the meeting at 9:20 pm.  
Next meeting will be September 21st at 7:00 pm. 

Minutes respectfully submitted, 

Susan Isgar 


