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Unitarian Universalist Church of Sarasota 

Board of Trustees  
October 19, 2010 

Minutes 

Call to order 

Rick Sandler, President, called to order the regular meeting of the Board of Trustees at 7:00   
pm. 

  Attendance 
   Present: Rick Sandler, President; Sue Moreland, Vice-President; Dick Happy, Treasurer;  Rev. 

Margret O’Neall; Trustees: Joanne Curtis, Cathy Cyrus, Dana Keller, Pat Liebert, Muriel 
Redifer and  Sara Slate;   Church Administrator Roberta Druif.  

Guests: Ruth Agnew, Ministerial Search Committee; Nancy Thomas, Don DeMaio, Donna 
Allman and Ilene Gillespie. Jim Craig joined by phone.  

Board Development 

Rev. Margret guided the board in a discussion of the chapter on Power by Marilyn Sewell in 
the book   The Growing Church, edited by Thom Belote.  The board explored the topic of 
minister as head of staff model and whether or not a hierarchical system (as Sewell advocates) 
is needed in order for a minister to have success with the minister as head of staff model.    

Approval of minutes of the September 21st 2010 meeting 

   The minutes from the September minutes were amended to read the following: the   title of the 
Lifespan Social Justice Learning Director is LSLD, not LSJED; there are some parents of RE 
students instead of many; the Leap of Faith program  is a mentoring program instead of 
management program; Jazz Concerts rental fees instead of proceeds; and Music Director 
and Pianist staff instead of staff.  Following those corrections, the minutes approved as 
received.  The corrected minutes will be posted on the website.   

Reports 

There were no questions on the reports submitted by the Lifespan Social Justice Director, the 
President, the Interim Minister, the Administrator   and the census report submitted by Jeanie 
Craig.  
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 Ministerial Search Committee Report 

Ruth Agnew reported that the congregational record has been completed by the Search 
Committee.  The record was sent to Reverend Katy Korb, the Florida District representative for 
her comments.    The Search Committee hasn’t heard from Katy yet.     The congregational 
record will be posted on the UUA website on October 31, 2010 for ministers seeking a 
congregation.      

A copy of the congregational record will be sent to members of the BOT for their information.  
Copies of the record will not be given to any other members and friends.   

Ruth said that survey results and a written summary will be made available to all members and 
friends of the church in the next week or two.  The Search Committee is also working on the 
packet designed to showcase our church and community.  It will  given to  applicants that the 
Search Committee has selected as possible potential candidates.    Gayle Van Peenan is 
working on the packet’s graphics.   Currently, the Search Committee is meeting twice a week 
to be sure they meet all the necessary deadlines in the search process. 

Ruth announced that after the packet is completed and the committee begins to receive 
applications, the committee will not be able to discuss the work of the Search Committee in 
any detail with the board.  Ruth did agree to provide generic information to the board such as 
the number of applicants that have applied for the position.  

Treasurer’s Report 

Rose MacKenzie Gift 

Jim Craig was called by phone to provide information to the Board about a gift of real estate 
that the church has received.     A detailed report on the matter was distributed to board 
members before the phone conversation began.   

The gift is a condominium that is been donated    by Church member Rose MacKenzie.  A 
formal appraisal of the house was done in late August valuing it at $115,000.   Jim and others 
are continuing to gather more information about the physical condition of the property, utility 
costs, association fees, insurance, etc.    The Finance Committee and the Board will decide if 
the property should be sold or rented and if the proceeds should be given to the Endowment 
Fund.  The issues will be more fully discussed at upcoming board meetings.    Rick Sandler 
indicated that he will announce the gift at the State of the Church meeting scheduled for 
November 7.       The gift may encourage others to think about making   a planned gift to the 
church.   
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Following the conversation with Jim Craig, Treasurer Dick Happy asked for a motion to pay 
the October quarterly homeowner’s association bill of $600 and the cost of utilities (sewer and 
electricity) for this month for the Rose MacKenzie house, the money to come from the 
Contingency Fund.  Dana Keller moved the motion and Pat Liebert seconded, the motion 
passed.   

Budget 

Dick Happy reported that we are doing well on pledges and Sunday collections and better than 
expected on interest and dividends.  Our total income as of 10/11/ 2010  is $203,252.56; 
expenses are $189,480.42; this results in a net income of $13,772.14. 

Amendments 

Dick asked for the a motion for the following actions; 

Transfer $1800 from the Administrative Assistant salary (line #119) to the Repair and 
Replacement budget (line #57).    Dana Keller moved the motion and Pat Liebert seconded.  
The motion passed. 

 Transfer $200 from the Inspection Drainage Ditch (line item 52) to a new Music Director 
Substitute line item.  Joanne Curtis moved the motion and Sue Moreland seconded.  The 
motion passed. 

Transfer $115 remaining in the Inspection Drainage Ditch to Hiring Expenses (line 37).  Dana 
Keller moved the motion and Sue Moreland seconded.  The motion passed.   

Old Business 

Goal One Task Force Update 

Membership Section of the Policy Manual 

Joanne Curtis had emailed the revised membership section of the policy manual to the Board 
members prior to the Board meeting.  Joanne reviewed the membership policies on joining the 
church, maintaining your status as a member, withdrawal of membership and defining  friend 
status at the church. She also discussed the section on civil behavior.  Joanne asked for a 
motion to accept the revised membership section of the policy manual.  Pat Liebert moved the 
motion, Dick Happy seconded.  The motion passed.   

 

 



Unitarian Universalist Church of Sarasota 
Board of Trustees 
October 19, 2010 
Minutes 
 

4 
 

 

Communication Section of the Policy Manual  

Sara Slate had emailed the revised communication section of the policy manual to the Board 
members prior to the Board meeting.  Sara reviewed the policies on behalf of Susan Isgar who 
had written the revisions.  The communication document contains guidelines on church wide 
emails as well as policies regarding the    Weekly Contact, the website, Sunday announcements,  
denominational affairs and communicating with the public.  Sara asked for a motion to accept 
the revised communication section of the policy manual.  Dana Keller moved the motion and 
Pat Liebert seconded.  The motion passed.  

The new revisions will be posted on the website and distributed to committee chairs.   

Security  

Church Administrator Roberta Druif updated the board on the efforts being made by Roberta 
and the Security Committee members Jim Craig, Don Slate, Joan Verizzo and Arline Leven on 
security and crime prevention.  Plans being discussed include enhanced lighting, a plan in the 
event of a catastrophe, emergency exit procedures for the church and Sunday School as well as 
monitoring systems.             

Administrative Assistant  

Roberta was pleased to recommend to the board that the church hire Sarah Junke for the 
Administrative Assistant position.  Roberta had interviewed five candidates and asked Rev 
Margret and Pat Liebert to meet with the two finalists.   Both were strong candidates, but 
Margret, Pat and Roberta thought that Sarah was the best fit for the job.  All of Sarah’s 
references spoke highly of her as well.   The board concurred with Roberta’s recommendation.   

Expansion of the Master Plan Task Force 

Rick Sandler led a discussion about the need to create a master plan for the management of and 
improvement of our church property.    Currently, we have been taking a piecemeal approach 
to short term and long term projects as well as building and grounds management   without the 
benefit of overarching goals to direct us.  Some of the topics that were included in the 
discussion were the role of the Arts Council in beautification projects ;  the need to expand the 
buildings  and grounds committee and possibly redefine its charge; the lighting project that has 
been funded and underway but not completed; and the need to assess the state of the church’s 
buildings  and grounds to identify current and possible future needs.  
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Rick has met with Larry Ellis, a retired architect, Muriel Redifer, architect and Diane Happy, a 
Jill of all trades, to discuss these issues.   The board concurred at last month’s board meeting 
that these conversations should continue.  There was agreement   at this meeting that decisions 
need to be made about these issues.    The possibility of expanding the buildings   and grounds 
committee to include all the stakeholders who have been involved in church property projects 
emerged as one idea.   

Adjournment 

Rick Sandler adjourned the meeting at 9:16 pm.  The next meeting will be November 16th at 
7:00 pm. 

 
Minutes respectfully submitted, 

Sara Slate 

 

 


