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Unitarian Universalist Church of Sarasota 

Board of Trustees  
November 16, 2010 

Minutes 
 
Call to Order 
Rick Sandler, President, called to order the regular meeting of the Board of trustees at 7:00 p.m. 
 
Attendance 
Present: Rick Sandler, President; Sue Moreland, Vice-President; Dick Happy, Treasure, Secretary, Susan 
Isgar; Rev. Margret O'Neall; Trustees: Joanne Curtis, Cathy Cyrus, Dana Keller, Pat Liebert, Muriel 
Redifer and Sara Slate. 
 
Guests: Ruth Agnew, Ministerial Search Committee; Nancy Thomas, Nominating Committee;  Carol 
Turner, Stewardship Committee; Jim Craig, Finance Committee; Don DeMaio, Donna Allman, and 
Jeanie Craig; Jill Collum, LSJED. 
 
Board Development 
Rev. Margret guided a discussion about development of an effective mission statement based on Thom 
Belote’s chapter on the topic in the book The Growing Church also by Belote. 
 
Approval of the October 19, 2010 minutes 
The board approved the minutes as written. 
 
Reports 
There were no questions on the written reports submitted by the Lifespan Social Justice Director, the 
President, the Interim Minister, and the Administrator or about the census supplied by Jeanie Craig. 
 
Discussion of the Nominating Committee's Role in Leadership Development 
Nancy Thomas spoke to the board on behalf of the Nominating Committee which is seeking guidance in 
its role in Leadership Development. Many possibilities have been discussed, but the board does not feel 
that it has discussed the options enough yet to define roles at this time. Other UU churches' best practices 
may offer potential models for a Leadership Development entity. 
 
Ministerial Search Committee 
The committee which now meets two times a week is entering the privacy mode: no names, dates, etc. 
will be given out. Packets will go out soon and candidates may be reviewed as early as November 30. 
They have contacted seminaries for leads on graduates from five to ten years ago who might be of interest 
and asked our membership to alert any possible candidates they think would be good for our church of the 
opening as well as continuing to pursue the UUA candidate search process. The committee is on budget. 
The Board requested that the Search committee supply frequent updates to the congregation via articles in 
the Weekly Contact and announcements at Sunday Services to keep information flowing. 
 
LEAP Update 
New members on the committee are Don DeMaio, Louise Marjorie, Bob Dawson, Pat Hochkins and 
Marcie Saunders. 
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Treasurer's Report 
Pledges are slightly ahead, collections are good and the flea market will raise money.  Seasonal 
membership will also be returning and adding to contributions. 
 
The Treasurer made four recommendations from the Finance Committee.  It is recommended that: 
 

a) The Board approves a proposal to transfer the Rose MacKenzie house to the Endowment 
Board as presented in section 4.3 of the proposal approved by the Finance Committee and 
Endowment Board (pages 7 and 8).  Pat Liebert moved; Sara Slate seconded; the Board 
approved.* 
 
b) The board amends the policies to allow the President, Minister and Treasurer to sign off on 
fundraising requests for existing Lifespan and Social Justice projects if the requests occur 
between Board and Finance Committee meetings, for amounts under $1000. Richard Happy 
moved; Dana Keller seconded; the Board approved. 
 
c) Diane Happy is allowed to apply for a grant from a known donor (who wishes to remain 
anonymous) of up to $10,000 for the Lighting and Electrical Improvements to the Sanctuary.   
Dick Happy moved; Dana Keller seconded; the Board approved. 
 
d) The board approves up to $2000 for an organ cover, provided that the checks are in hand 
before there are any expenditures.  Dick Happy moved; Cathy Cyrus seconded; the Board 
approved. 

 
*Rose MacKenzie House Discussion 
Jim Craig explained the proposal extensively and answered the Board’s questions regarding options. The 
transfer of the house to the Endowment Fund best preserves the long-term value. The transfer will serve 
as full payment of the loan for the roof replacement made by the Endowment fund to the Church.  The 
Church should contract with the Endowment Fund for the Church to assume the obligation to manage, 
oversee and maintain the house so long as it is held for rental.  Both the Church and Endowment Fund 
should have the option to discontinue renting the house and sell when circumstances warrant doing that.  
The Endowment Fund should loan the Church the funds necessary to fix the house up for rental (not to 
exceed $11,500).  Rehab work should begin at once in order to place the house in the rental or sales 
market quickly.  (See the full proposal mentioned in recommendation”a)” above for full details.) 
 
Goal One Task Force Report 
Joanne Curtis reviewed proposed changes in the Policy Manual in the sections on Supplemental 
Church/Board Duties and Committees in the Policy Manual. Sara Slate distributed the updated staffing 
plan proposal that will be included in the church’s policy manual.    Dana Keller moved to accept the 
changes; Dick Happy seconded the motion; the Board approved. Changes will be posted on the website. 
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Building and Grounds Report 
 
Muriel Redifer reported that the Lighting and Projector improvement projects are getting closer. 
 
Muriel moved that the Sanctuary Task Force be folded into the Building and Grounds Committee; Pat 
Liebert seconded; the Board approved. 
 
During this discussion the problem of accepting anonymous donations was raised since the funding for 
the Lighting improvements may come from an “anonymous” donor.  In the past such donations have 
always been from known donors who wished to remain anonymous.   
 
 Dana Keller moved that the Board empower the Executive Committee to accept “anonymous" donations 
from known donors. Dick Happy seconded.  The motion was tabled until the next Board meeting. 
 
Administrative Assistant 
The original person selected for the Administrative Assistant position has removed herself from 
consideration.  An extremely qualified person has been chosen to fill the half-time role.  It is proposed 
that Judith McGrath fill the position once her background check is complete.  Pat Liebert moved; Muriel 
Redifer seconded; the Board approved. 
 
Meeting Adjourned at 9:15pm. 
 
Respectfully Submitted, 
Susan Isgar 
 
 
 
 


