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Unitarian Universalist Church of Sarasota 

Board of Trustees  
March 15, 2011 

Minutes 

Call to order 

Rick Sandler, President called the regular meeting of the Board of Trustees to order at 7:00   
pm. 

  Attendance 
   Present: Rick Sandler, President, Sue Moreland, Vice-President, Dick Happy, Treasurer,   Rev. 

Margret O’Neall, Trustees: Joanne Curtis,   Pat Liebert, Sara Slate, Cathy Cyrus, Muriel 
Redifer,  Church Administrator Roberta Druif and Jill Collum, Lifespan/SJ Director.  

Guests:   Donna Allman, Molly Robinson, Don DeMaio, Julie Leach and Jim Raudabaugh 

Ministerial Search Committee Report 

Jim Raudabaugh, Co-Chair of the Ministerial Search Committee announced that the committee 
asked Rev. Roger Fritts to be the candidate for the position of settled minister with the UU 
Church of Sarasota.   

He has been a minister in four UU churches beginning as an extension minister in Lexington, 
KY moving to the First Unitarian Church in New Bedford, MA in 1981 until 1985.  From 1985 
to 1993 he served the Unitarian Church of Evanston, IL as the senior minister and since 1993 
he has been the senior minister of Cedar Lane UU Church in Bethesda, MD.  Cedar Lane has 
over 800 members and sixteen employees.  During sabbaticals he has been the guest minister 
in Unitarian churches in Australia, New Zealand and Scotland.  He is the author of a book on 
wedding services that is used as the text in seminar classes at Harvard, Meadville-Lombard, 
Starr King and other schools.     

He is married to Rev. Dr. Leslie Westbrook, an ordained UU minister who works as a 
community minister in pastoral counseling.  They have three children.   

Jim has a power point presentation about Rev. Fritts that he will present to the congregation on 
March 27 at the church’s Annual Meeting.  Candidate week is scheduled for April 3-10.  Roger 
will be preaching on the 3rd and 10th.  Throughout candidate week, there will be ample 
opportunities for members and friends to meet and talk with Roger.  Events will include a 
potluck supper, a tea, and a wine and cheese reception as well as meetings with committees.   
Immediately following the April 10th service, members will vote on whether or not to call Rev. 
Fritts to be our settled minister.   
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Approval of minutes of the February 15, 2011 

   The minutes from the February 15, 2011 Board of Trustees were accepted as written.   

Reports 

There were no questions on the reports submitted by the President and the Minister or the 
census report supplied by Jeanie Craig. In addition to the report provided by Jill Collum, the 
Lifespan and Social Justice Director, Jill also provided an overview of the issues that the 
Religious Education Committee have been discussing.  They include establishing overarching 
goals for the RE program, developing a plan that addresses safety and security matters, staffing 
issues and reviewing curricula.     

 Treasurer’s Report 

FY 2010-2011 Budget 

Dick Happy reported that 100.25% of the pledges for FY 2010-2011 have been received and 
105.63% of the projected income from the Sunday collections have been received.  All totaled, 
our YTD income is $393,587.72, that is 101.31% of the projected income.    

Dick also reported that we are doing well on the expense side of the ledger.  We currently have 
net ordinary income of $32,694, but there are still some year end expenses that will reduce that 
amount.   

FY 2011-2012 

The current pledge drive for the FY 2011-2012 has exceeded   its pledge goal by over $2000.    
Carol Turner and Alex Davis Shaw, Co-Chairs of the Stewardship Committee have provided 
uncommon leadership and commitment to achieving the pledge drive goal.   

The Finance Committee will be discussing a possible paid membership coordinator at their 
April meeting.   Joanne Curtis, Chair of the Membership Committee, distributed a position 
description so that the board could review it in anticipation of a discussion at the next Board of 
Trustees meeting.   Other topics that will be discussed at the Finance Committee include 
providing retirement benefits for the staff.  Charlie Allman, Kathy Jones and Church 
Administrator, Roberta Druif will be providing more information about the issue.  

Motions  

Dick made a motion to amend next year’s denominational affairs budget by changing the 
membership number from 315 to 301.  (The dues to the UUA, District and Cluster   are 
calculated by the number of voting members.  The UUCS reported 301 members as of January 
2011).   To amend next year’s budget to provide the custodian the same dental,  long term  
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disability and life insurance benefits other staff members are receiving.  (The decrease in 
the membership dues should cover the increase caused by granting benefits for the custodian)  
The motion was moved by Pat Liebert and seconded by Sue Moreland.  Motion carried.  

Dick made a motion that the Church Administrator or Church Officer sign all contracts 
that the Church writes.    Pat Liebert moved the motion and Sue Moreland seconded. Motion 
carried. 

Dick made a motion to take $183 from the public relations line of the current year’s 
operating budget and add   it to the $117 that the Social Justice Committee has offered 
from its funds to make a total of $300 to send to the UU Legislative Ministry Fund. Joanne 
Curtis moved the motion and Pat Liebert seconded the motion.  Motion carried. 

Arts Council 

Cathy Cyrus led a discussion about the current   church contract that artists sign when they 
display their work   in the South Wing of the church.  The contract reads in part, the Artist 
promises promptly to donate to UUCS, in consideration for the opportunity to display artwork 
hereunder, 30% of the actual pre-tax selling price of any piece that the Artist sells to a 
purchaser who observed the piece in the exhibition and purchases the piece within three 
months following the end of the exhibition.     

Cathy asked   the board to consider reducing the 30% donation   to 20%.  One of the benefits 
might be that the artists reduce the price of their artwork.   Following the discussion, Cathy 
asked for a motion to change the amount of the donation from 30% to 20% that artists 
agree to donate to the church when a piece is purchased.  Sue Moreland moved the motion 
and Sara Slate seconded it.  Motion carried.    (Cathy noted that there are a group of homeless 
artists that exhibit their pieces at the church each year.  Those artists are exempt from making 
any donation to the church.) 

New Business  

Annual Meeting 

The Annual Meeting will be held on March 27.  Sara Slate and Joanne Curtis volunteered to be 
tellers.     

Church Vote to Call the Minister 

Rick led a discussion   about the April 10, 2011 meeting that will be held immediately after the 
service.  Rick thought it was important to let friends cast a ballot even though their vote won’t 
count toward the total needed to call the minister.  There will two different colored ballots, one 
for voting members and one for friends.  Forty percent of the voting members need to be 
present in order to have a quorum and conduct the vote.    
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The bylaws stipulate that a 4/5 majority of those voting will be needed to call the minister.     
Sara Slate, Sue Moreland, Joanne Curtis and Rick Sandler will meet to discuss the logistics for 
the April 10 vote.   

Final Interim Period Assessment 

Rick Sandler announced that the final report on the interim period is due to the UUA on June 
15.  This is an evaluation of what the church and interim minister have worked on together 
during this interim time.   

It was agreed that the retiring Board of Trustees, the new Board and the Transition Leadership 
Team (TLC) will meet on April 26 at 7:00 pm in the sanctuary to begin the process.  Rick will 
email our previous reports to the UUA so that the questions and responses can be reviewed 
prior to the meeting.    

Final Minister’s Evaluation  

The final minister’s evaluation is due to the UUA on June 1.  This evaluation will be done by 
the board in a closed meeting.  The TLC and Rev. Margret O’Neall will do their own 
assessments of the ministry and all three reports   will be submitted.  

It was agreed that retiring board members would be asked to join new board members on May 
4, at 7:00 to work on the evaluation.   The previous report will be emailed to board members 
for their review before the meeting.     

Meeting Adjourned  8:55 pm 

Next Meeting: April 19, 2011, 7:00 pm 

Respectfully Submitted 

Sara Slate 

Acting Secretary 

  
 

 
 
 
 

 
 


