
Unitarian Universalist Church of Sarasota
Board of Trustees 

April 19, 2011
Minutes

Call to order

Rick Sandler, President called the regular meeting of the Board of Trustees to order at 7:00   pm.

  Attendance
   Present: Rick Sandler, President, Julie Leach, Vice-President, Dick Happy, Treasurer, Sara Slate, Secretary  

Trustees: Pete Van  Peenan,  Pat Liebert, Dana Keller, Donna Allman, Don DeMaio, Molly Robinson, Roberta 
Druif, Church Administrator  and Jill Collum, Lifespan/SJ Director. 

Guests:   Nancy Thomas and Lura Bradberry

Reports

President’s Report

President Rick Sandler noted that his report provided updates on the sanctuary update project.  It is planned that 
new lighting, a projector mounted in the ceiling and a drop down screen, improved sound system and a new 
chancel will be installed before Rev. Roger Fritts’ arrival in August. 

Rick also reported that the doors in the sanctuary need to be replaced.   Some money has been allocated for the 
doors, but not enough to complete what is needed.

Lifespan/SJ Report

Jill Collum, Lifespan/SJ Director’s report provided an overview of recent RE activities, attendance figures  and 
the upcoming RE planning retreat that is scheduled for April 28.  

During a discussion of Jill’s report, she reported that the children’s   attendance fluctuates throughout the year.  
Currently, there are twelve different teachers that teach on a rotating basis throughout the church year.  
Discussions with the RE Committee members and RE Roundtables gatherings have included working toward 
having longer term anchor teachers for each of the classes.  

Jill is familiar with the UUA’s Tapestry of Faith curricula for all ages and it is among the things the RE 
Committee may consider using if teachers could be recruited and trained to teach for the entire church year.     It 
was suggested that the RE Committee might want to survey church members and friends to see if there are 
people who would be willing to teach for a year or a church semester.

Church Administrator

Church Administrator Roberta Druif’s report provided information on a wide range of issues including the 
UUA retirement fund, (see Treasurer’s report) and an update on the Taskforce on Security.  At the 

taskforce’s most recent meeting; it was decided to put together a plan to have spotters (trained individuals who 
are on alert to spot trouble on Sunday).    Roberta recommended that the Taskforce become the Security 
Committee as the issues of security and safety are ongoing.  Pete Van Peenan noted that the RE program should 
be made aware of security concerns so that needed   measures can be taken that ensure that the children are safe.  



Other Reports

Reverend Margret O’Neall sent her monthly report to the board prior to leaving for the UU Interim Ministry 
Seminar in Navosta, TX scheduled for April 18-22.  

Don DeMaio had sent reports electronically to   BOT members about our website statistics and the music 
program.  

The most popular sections on our website are the home page, our photos, the members’ corner, announcements 
and the services page. During March 2011, 1432 people visited the site at least once; 30% higher than a year 
ago.    

There were eight successful Sunday afternoon concerts held over the last year.  The new season will begin in 
September.  Don also arranges for   the well-received guest musicians that perform on Sunday morning when 
the choir is not performing.       

Approval of minutes of the March  15, 2011

   The minutes from the March 15, 2011 Board of Trustees were accepted as written.  

 Treasurer’s Report

FY 2010-2011 Budget year end report

Dick Happy reported that 101% of the pledges for FY 2010-2011 have been received and 109.35% of the 
projected income from the Sunday collections have been received.  All totaled, our YTD income is $398,748.05 
that is 102.65% of the projected income.   

 The next ordinary income is $19,034.37.

Balance Sheet 3/31/2011   

Total Assets -   $267, 336.08

Liabilities and Equity  $267, 336.08

FY 2011-2012

A copy of the new FY budget that was proposed and adopted by the congregation on 3/27/2011 was distributed.  
The budget total is $406,585. 00

Motions

• Dick Happy asked for a motion to approve the Church Officers (President, Richard Sandler, Vice 
President, Julie Leach, Secretary, Sara Slate and Treasurer, Richard Happy) as signers on the church 
checking account.  And a second motion to approve Church Administrator, Roberta Druif as an 
emergency signer for up to $2000.00.   Dana Keller moved both motions and Molly Robinson seconded 
them.  Motion was approved.

• Dick asked for a motion to transfer the balance of the Jazz Concert Restricted Fund to the Capital Reserve 
and Replacement Fund and close the Jazz Concert Restricted Fund.  Pat Liebert moved the motion and 
Donna Allman seconded.  Motion was approved.



Retirement Benefits

At the March 2011 Finance Committee meeting,   there was a discussion about providing retirement benefits for 
the staff through the UUA.  A task force consisting of Charles Allman,  Kathy Jones and Roberta Druif 
convened to investigate the matter further.  In discussions with the UUA, the task force learned that since the 
UUCS offers a retirement benefit to the minister, the benefit  needs to be offered  to all staff at the same 
percentage rate which is 10%.  

Motions

• Dick Happy asked for a motion to approve providing ten per cent pension contributions to the UUA 
Pensions Funds for the Church Administrator, Custodian, Lifespan Education Social Justice Director, 
and Administrative Aide as provided for by the UU Pension Fund and Federal Regulations.  Dana 
Keller moved the motion and Julie Leach seconded.  Discussion on the motion:  The fiscal impact on 
the FY 2011-12 budget is $8800.00 Next year’s cost for the pension contribution is estimated at 
$11,000.    Motion was approved.   

Dick asked for a motion to 

1. Transfer approximately $8800.00   from the Wind Reserve Account to the Income and Operating 
Budget and close the account.  Note: The Wind Reserve Account is no longer needed because the 
Church’s Property Insurance policy covers damage due to wind.    Create the necessary payroll expense 
line items for Pensions under expenses.  Transfer any remainder to the Capital Reserve Account.  

2. And make the following budgetary transfers:  $7200 to the Search Committee/ Sabbatical Fund, $2945 
to the Capital Reserve and Replacement Fund and $600 to the Minister’s Discretionary Fund.

3. And transfer all unexpended funds from the 2010-2011 budget to the Contingency Fund as required by 
policy.

4. And amend the 2011-2012 budget pledge figure from the projected $270,000 to the actual amount 
pledged, $273,000.    Dana Keller moved the entire motion, Julie Leach seconded.  Motion  was 
approved.   

Personnel Committee

Julie Leach, Chair of the Personnel Committee reported that the committee recently reviewed the UUA Fair 
Compensation guidelines and determined that the UUCS is in compliance with salary guidelines for our area 
and the church is making progress toward being in compliance on staff benefits.

The Personnel Committee has recommended a proposed amendment to the Attachment A Employee Benefits of 
the Personnel Policy.  The Attachment A currently reads: Based on full-time employment; benefits for part-time 
employees will be pro-rated.

Motion

Julie asked for a motion to amend Attachment A to read:  These benefit levels are based on full-time employment; 
benefits are provided for part-time employees who work at least 25 hours per week, pro-rated according to their 
percentage of full-time equivalent.  Pat Liebert moved the motion and Dana Keller seconded.  Discussion on 
the motion:    One board member said   benefits should be provided for part-time employees who work at least 
20 hours a week on a pro-rated basis since pension benefits will be  provided for employees who work at least 
at least 1000 hours per year (which is 20 hours per week).  It was explained that the amendment change was 
proposed in order to have more financial resources available for new staff positions.     The vote for the motion 
was eight in favor and one opposed.  



New Business     

Chancel Design  

Rick Sandler presented an update on the sanctuary improvement project.  He distributed copies of the proposed 
chancel floor plan.     Jill Delano, chair of the Building and Grounds sent a  rough  cost estimate of $9750 for 
new stairs, handrails and carpeting.  Plans call for wood steps with non-slip edges; the upper platform of the 
chancel will have new carpeting with a wood edge; the choir will have more space than it does now; the 
handrails will be extended at the top and bottom for safer handhold and the layout of chancel keeps the  angled 
geometries.   It is estimated that the work can be completed in two or three weeks.     Rick will bring the final 
plan to the  board for  approval when it is ready.       

Board Committees

Rick announced that volunteers are needed for the Governance and Long-Range Planning Committee.  Pat Liebert 
volunteered for the Governance Committee. Julie Leach said that Sara Slate will be joining the Personnel 
Committee.    

Association Sunday

Rick announced that he had received a letter from Stephan Papa, Special Assistant to the President for Growth 
Funding at the UUA.  He asked the UUCS to participate in Association Sunday, scheduled for October 2, 2011.  
In the past the church has generously supported Association Sunday.  Donations to Association Sunday 2011 
will support scholarships, continuing education and a comprehensive assessment of UUA ministries and their 
needs for the future.   

Motion

Rick asked for a motion

that the UUCS church will participate in the 2011 Association Sunday program.  Dana Keller moved the motion 
and Julie Leach seconded the motion.  Motion carried.  

Meeting Adjourned 8:45 pm.  

Respectfully Submitted

Sara Slate, Secretary


