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Unitarian	  Universalist	  Church	  of	  Sarasota	  

Board	  of	  Trustees	  

Special	  Meeting	  

August	  9,	  2011	  

Call to order 

Rick Sandler, President called the Special Meeting of  the Board of Trustees to order at 7:00   
pm. 

  Attendance 
   Present: Rick Sandler, President, Julie Leach, Vice-President, Dick Happy, Treasurer,(by 

telephone) Sara Slate, Secretary  Trustees: Dana Keller, Pat Liebert,, Donna Allman, Don 
DeMaio,  Pete Van Peenan, (by telephone) and Rev. Roger Fritts.  

Guests:  Nancy Thomas, Gayle Van Peenan, Chris Bonner, Isabel Oake, Mary Lou Keller, and 
Diane Happy (by telephone) 

Exit Interview  

Julie Leach, Chair of the Personnel Committee  and Mary Lou Keller, a member of the 
Religious Education Committee conducted an exit interview with Jill Collum LSLD on July 
25, 2011.    Jill's last day is  August 14,  2011.    Julie provided a  summary of the exit 
interview.  

Religious Education Position 

The Religious Education Committee  reviewed the current position description for the Lifespan 
and Social Justice Learning Director.  Following the review, the committee drafted a revised 
position description.  The Religious Education recommended that the position be changed in 
the following ways: 

The title would be changed from the Lifespan and Social Justice Learning Director (LSLD) to 
Life Long Learning Director, (LLLD).  The LSLD staff person provided staff support and 
consultation to the Social Justice Committee.  The Religious Education Committee 
recommended that that requirement be eliminated in the new job description.  It was noted that 
the curricula from the UUA that the church will be  using  addresses  social justice..   

There was an extensive discussion  that included whether the religious education position 
should be full time, year round or forty hours a week for approximately forty weeks a year or 
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part time, twenty hours a week year round.  There were  also conversations about the kinds of 
skills that are needed for the position.  

Members of the Religious Education Committee have spoken with Rev. Randy Becker, Florida 
District RE Consultant and with Susan Archer, MRE at the Cedar Lane Unitarian Universalist 
Church  in Bethesda ,MD  about the religious education position.   

Rev Fritts thought it would be ideal if  someone could be hired in October of this year so that 
s/he could attend a conference of UU Religious Educators that is being held in late October in 
Portland, OR.  

The board members were asked to review the draft job description and    rate the bullet points 
on the draft job description  between 1 and 5, one being very important and 5 being not 
important at all.  In addition, board members were asked to make edits in order to make  the 
job description shorter.  Comments and ratings are to be sent to Gayle Van Peenan by Friday, 
August 12.    

Next Steps 

• A job description needs to finalized and approved by the Board of Trustees 

• A budget for the position and its associated costs  has to be prepared.  The Finance 
Committee has to review and approve the budget followed by approval  by the Board of 
Trustees. 

• A Search Committee has to be appointed by the Board of Trustees.  A timeline and 
advertising plan has to be developed and approved by the board..   

• A representative from the Board of Trustees  will inform the congregation about the 
plans to hire a new staff member for the religious education program.     

Meeting adjourned at 8:30 pm. 

Respectfully Submitted 

Sara Slate, Secretary     

 


