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Unitarian	  Universalist	  Church	  of	  Sarasota	  

Board	  of	  Trustees	  	  

August	  16,	  	  2011	  Minutes	  

Call to order 

Rick Sandler, President called the regular meeting of the Board of Trustees to order at 
7:00 	  	  pm. 

  Attendance 
   Present: Rick Sandler, President, Julie Leach, Vice-President, Dick Happy, Treasurer, 

Sara Slate, Secretary  Trustees:  Pat Liebert, Donna Allman, Don DeMaio,  Pete Van 
Peenan, (by telephone) Rev. Roger Fritts and  Roberta Druif, Church Administrator  .  

Guests:  Lura Bradberry, Klaus Obermeit, Jim Craig, Joanne Curtis and Diane Happy 

Reports 

There were no questions about the reports that were submitted by the President, the 
Minister and  the Church Administrator. 

Approval of minutes  

The minutes from the June 14, 2011 minutes were amended to read: The Contingency 
Reserve Fund has $87, 919.46. In keeping with  the church's policy manual,  the goal is 
that the Contingency Reserve Fund be the equivalent of 25% of the church's  operating 
budget or a little over $104,000.  The minutes from Special Meeting of the Board of 
Trustees on  August 9, 2011 were accepted as written.   

Westar Institute Proposal 

Jim Craig explained that the Westar Institute is comprised of liberal scholars of 
religion.  In an effort to bring some of their scholars to local communities, Westar  
sponsors  a  program called Jesus Seminars on the Road, (JSOR).  David Ryan, an 
ordained Baptist minister and co-enabler of Helpers Exchange in Sarasota  and the 
group he leads, "Sarasota Advocates for Religious Literacy" have arranged Jesus 
Seminars on the Road in Sarasota for seventeen years. David approached Don DeMaio 
and Jim Craig to request using the UUCS's facilities in February 2012 for the JSOR. 

All fees  charged by Westar,  cover costs of travel and honoraria for the  presenters. 
Westar would be  the registrar for the JSOR sessions.     Average attendance is around 
70 people.   There would be no administrative burden on the church other than as with 
any space use.  Westar has no ability to pay for the use of space, but UUCS would have 
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no exposure to any guarantee or  other costs other than space reconfiguration, utilities 
and facility use (including screen, projector and sound).  The session would be held 
over two days beginning with a late Friday afternoon session followed by an evening 
session  and a morning through mid-afternoon session  on Saturday. Usually light 
refreshments are served on Friday and a continental breakfast and light lunch on 
Saturday.  Jim and Jeanie Craig generously offered to advance the front end costs for 
food and Jeanie offered to organize, with other UUCS volunteers,  the needed food 
service.  Attendees would be charged for the food and any profits from the sale of food 
would go to the UUCS. 

Motion  

Jim Craig asked for a motion from the Board of Trustees to approve the UUCS 
donating the needed space and equipment  to Westar Institute for the JSOR sessions  
for  the first weekend in February, 2012.    The approval is subject to a signed letter of 
agreement between the Unitarian Universalist Church of Sarasota and Westar Institute.  
Don DeMaio moved the motion and Pat Liebert seconded the motion.  Motion was 
approved.        

Rick Sandler thanked Jim Craig, Don DeMaio and Dick Happy for their work on 
bringing the Westar proposal forward.   

Treasurer’s Report 

Budget Performance Year to Date 

Treasurer Dick Happy provided an overview of the church's finances through the 
Budget Performance Report as of August 15,  2011.  We are at 37.53% mark in the 
YTD FY 2011-2012.  As of 8/15/11, our contributions , past pledges and current 
pledges are on track.  Our Sunday collections are down, but it is anticipated that that 
gap will be made up when  our attendance accelerates starting  in mid October.  Income 
from the endowment and  revenue from fund raising events  will occur later in the FY.  

Our next FY 2012-2013 will need, at the very least, $8600 more in revenue to cover the 
cost of funding employee pensions.  This year's pension costs were covered by using 
money in the wind reserve account.  The church new insurance plan covers property 
losses incurred  from wind damage.  The church's website has been totally revamped 
this year; the budget for  website/maintenance is  $3250; $3884 has been spent YTD.  
With the new website system, next year's cost will be about $300.  Electricity costs are 
running higher due to increased lighting around the church buildings and campus.          

The money that was allocated in this budget for the LSLD's pension benefit will be 
used to hire an additional  teaching assistant for the Sunday School.  When a new 
LSLD is hired s/he will be eligible for a pension benefit after one year of employment.  
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Sanctuary Projects 

Dick reported that the estimated costs to complete the planned improvements in the 
sanctuary are $25,847.72.  Those costs do not include the $2000 designated for 
lighting.   The total funds budgeted was $28,292; this leaves $2444.28 available for any  
unanticipated costs.  It was noted that  many people have worked hard to bring the 
project to its near completion; in particular the board thanked Klaus Obermeit for all of 
his work on behalf of the project.  

Motion 

Dick asked for a motion to approve  a loan of $21,337.95 from the Endowment Board 
for costs incurred in repairs and holding fees on the Rose MacKenzie house, said loan 
to be for ten years at 5 percent interest, with quarterly payments of $681.86.  This will 
allow the board  to repay $15,295.95 to the Contingency Fund for the costs incurred in 
holding and repairing the house (the rest of the amount was paid directly to the roofer 
from the Endowment Fund.)  

And that line item number 91 be changed to reflect the three quarterly payments of the 
Rose MacKenzie house loan that will be due this year-changing the expense line from 
$1916 to $2043.  Pat Liebert moved the motion and Don DeMaio seconded it.   

Discussion of the motion:  Julie Leach suggested  that the loan  be shown  on the 
church's balance sheet.  Dick asked Roberta Druif if she would follow up on Julie's 
suggestion.    The motion was approved.  

Old Business 

Peace Church Initiative 

Rick Sandler updated the board on the Sunday Forum's petition that the UUCS become 
a "Peace Church".  Fred Sargent had contacted Rick on behalf of the Forum.  Rick 
requested that Julie Leach, Co-Chair of the Social Justice Committee  ask Fred to make 
a presentation at the July Social Justice Committee meeting about the proposal.    

Julie reported that Fred presented information on why the UUCS should become a 
"Peace Church".  Reasons included that peace is part of our UU Principles and that the 
cost of  wars prevent domestic expenditures for important programs such as  health and 
education.  There was a discussion about the UUA's Creating Peace, Statement of 
Conscience that was adopted at the 2010 General Assembly.  Following Fred's 
presentation, the Social Justice Committee voted in favor of  suggesting  that UUCS 
Board of Trustees recommend to the congregation the adoption of the UUA's Creating 
Peace, Statement of Conscience rather than the "Peace Church" proposal.   
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The board agreed with the Social Justice Committee's suggestion.  Rick will contact 
Fred to thank him for his efforts on the important issue of peace and to tell him  that the 
board supports the adoption of the UUA's Creating Peace, Statement of Conscience.   
Rev. Fritts added  that he will use the pulpit to demonstrate his strong commitment to 
peace.     

New Business 

Projector/Screen 

Jim Chastain  offered to donate the screen and projector (that he previously loaned)   to 
the church.  The matter was discussed and the board agreed that the church does not 
have adequate storage space for the screen and has less use for it now that the 
permanent screen has been installed in the sanctuary.  The same is true of the projector.  
Rick will let Jim know about the decision and thank him for his kind offer.   

Stewardship 

Rick announced that he will be meeting the Stewardship Committee on August 18.  
There are several people who have said they will help with the 2012-2013 pledge drive, 
but as of now, no one has offered to be chair.  Rick emphasized the importance of the 
2012-2013 campaign and the need to find a chair.   

Board Retreat 

Andrew Walker, President and CEO of the New College Foundation has generously 
offered to facilitate the board's fall planning retreat.  Rick has  had the opportunity to 
attend a seminar given by Mr. Walker and was very impressed.  Andrew will provide 
his services at no cost.  The best dates for everyone on the board for the retreat are  
October 1 or October 8.  Rick will contact Andrew to see which date works for him. 

By -Law Task Force 

There was a brief discussion about appointing a task force to review the church's 
bylaws. The review would include considering changes in the terms of office for the 
board.  The board consensus was that the topic should be discussed at the board retreat 
as part of the planning session. 

RE Position 

Don DeMaio distributed   an outline that was developed by the UUCS Staffing Task 
Force  on January 4, 2010 for the staff position for youth/adult education and social 
justice.  That  document along with revised job description  for Director, Religious 
Education written by Donna Allman and Rick Sandler framed the discussion for the 
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next steps in staffing the position for the religious education program for children and 
adults.  The following decisions were made: 

• The Personnel Committee, in collaboration with representatives from the RE 
Committee,  will create the final draft job description  to be approved by the 
board. 

• The budget for the position for the FY 2011-2012 has not increased.   

• Rev Fritts suggested that the church advertise a position requiring 40 weeks a 
year, 40 hours per week for the RE position; keeping in mind that that 
configuration  may need to be adjusted based on response.        

 
Meeting adjourned at 8:30 

The board convened an Executive Session at 8:30 to discuss a board vacancy. 

Respectfully Submitted, 

Sara Slate, Secretary 

	  

	  	  	  	  	  	  	  

	  


