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Unitarian	  Universalist	  Church	  of	  Sarasota	  

Board	  of	  Trustees	  

September	  20,	  2011	  	  

Minutes	  

Call to order 

Rick Sandler, President called the regular meeting of the Board of Trustees to order at 
7:00 	  	  pm. 

  Attendance 
   Present: Rick Sandler, President, Julie Leach, Vice-President, Dick Happy, Treasurer, 

Sara Slate, Secretary  Trustees:   Donna Allman, Don DeMaio,  Pete Van Peenan, 
Molly Robinson, Jeanie Craig,  Rev. Roger Fritts and  Roberta Druif, Church 
Administrator  .  

Guests:  Lura Bradberry, Nancy Thomas and  Diane Happy 

Reports 

There were no questions about the reports that were submitted by the President  and  
the Church Administrator or the census report submitted by Jeanie Craig.  The 
Minister's report was held for discussion  later in the meeting. 

Approval of minutes  

 The minutes from  the Board of Trustees meeting  on  August 16, 2011 were accepted 
as written.   

Treasurer's Report 

Petition Review 

The UUCS is one of seven named defendants in a petition filed in the Sarasota Circuit 
Court.  The UUCS is listed as  one of the named remainder beneficiaries of a living 
trust in the petition.  The petition asserts that "due to the expenses that have been 
incurred and will be incurred by the donor in her lifetime, the remainder beneficiaries 
may not be entitled to any distribution because of the diminution of the principal of the 
trust."   

The Church was served on September 2 and given until September 22 to avoid a default 
judgment.  Given the brief response time and the possible  financial implications of a 
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default judgment, the Executive Committee recommended to the Finance Committee 
that up to $2000 be spent to respond to the petition. The Finance Committee agreed 
with the recommendation.  The funds will be drawn from the contingency fund.     

Budget Performance Year to Date 

Treasurer Dick Happy provided an overview of the church's finances through the 
Budget Performance Report as of September 12, 2011.  We are at 46.03% mark in the 
YTD FY 2011-2012.  Past pledges and current pledges are well on track as well as the 
rental income.  There are denominational dues expenses due before the end of the FY 
and monies due Sarasota County in lieu of taxes.  Total income to date $194,750.23; 
expenses 178,510.05; leaving a net ordinary income of $16,240.18. 

Motions 

Dick Happy asked for a motion that going forward all purchases over $400 that are to 
be charged to the UUCS credit card require written authorization from either the 
President or the Treasurer.  Molly Robinson moved the motion and Donna Allman 
seconded. 

Discussion of the Motion:  Roberta Druif, Church Administer asked for this motion to 
ensure that prudent protocols are in place when a church member asks to use the 
church's credit card for purchases on behalf of the church. The motion passed. 

Dick asked for a motion to approve the budget of $1699 for Rev. Roger Fritts' 
Installation scheduled for January 8, 2012 as recommended by the Installation 
Committee and the Finance Committee.  Julie Leach moved the motion and Molly 
Robinson seconded. 

Discussion of the Motion:    It was noted that except for some meal costs, the speaker's  
travel and lodging costs  will be paid for by the UUA. The motion passed.   

Dick asked for a motion to approve moving $1000 from unspent funds from the RE 
Director's salary line item to a new line item, Professional Development under the 
Religious Education section of the budget.  Julie Leach moved the motion and Jeanie 
Craig seconded it. 

Discussion of the Motion:  The newly revised job description for the RE Director 
includes a provision for professional training and study.  The motion passed. 

Special Collections:  The UUCS will participate in the UUA's Association Sunday 
collection on October 2.  Donations will be used to assist those studying for the 
ministry.  Board members that participate can give their checks to Roberta Druif with a 
notation on the memo line that it is for Association Sunday.  Envelopes will be 
distributed in the order of service.  On October 23, there will be envelopes in the order 
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of service for anyone wishing to donate to the UU United Nations Office (UUUNO).  
October 30 will be share the plate Sunday and November 20 marks the beginning of the 
Guest at Your Table (GAYT) program where members and friends are invited to renew 
or join the Unitarian Universalist Service Committee.      

Meet the Minister Dinner 

The Board of Trustees and the Ministerial Search Committee agreed to coordinate and 
host a Meet the Minister Dinner on October 16 as part of the Serendipity 2011 service 
Auction.  Sara Slate updated the board on the logistics of the event that is being 
coordinated by Barbara DeMaio, Jeanie Craig, Sue Moreland, Diane Happy and Sara. 

DRE Position Next Steps 

Julie Leach provided the final position description for the Director of Religious 
Education.  The position is a 3/4 time position with a 30 hour per week work schedule 
from mid August to May with a significant drop in the hours in the summer.  The 
position also provides  two weeks of vacation and four weeks for UU related training or 
study.     

The budget for the position is $27,000 plus benefits.  Rick Sandler provided 
information on the DRE position in the Clearwater UU Church as a comparison.   The 
position will be advertised on a variety of websites including the UUWorld and the UU 
RE Association in an effort to attract the right candidate.   

Prior to calling for a motion to approve the position description, Nancy Thomas Co-
chair of the Religious Education Committee  was thanked for her  commitment and 
hard work on behalf the church's children during this interim time.   

Motion 

Julie Leach asked for a motion to accept the RE position description as presented.  Dick 
Happy moved the motion and Sara Slate seconded.  The motion was approved.   

Julie asked for a motion to approve the proposed  DRE Search Committee: Reverend 
Roger Fritts, Nancy Thomas, RE Committee Co-Chair, Julie Leach, Personnel 
Committee Chair and Board Vice President and Pat Liebert, Board Member.  Dick 
Happy moved the motion and  Donna Allman seconded.  Motion was approved.   

New Business 

Board Retreat 

The Board retreat will be held on October 8 from 8:30-1:00.  Julie, Roger and Rick will 
be meeting with Andrew Walker, CEO of the New College Foundation and facilitator 
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for the Board retreat to plan the logistics of the retreat.  Rick urged the board members 
to answer the survey questions that was sent out to church members and friends.  The 
results of the survey will be discussed at the retreat.   

Chancel Steps 

Motion 

Rick Sandler asked for a motion to approve putting down a thin line of tape on the new 
chancel steps to ensure increased safety for those climbing up and down the steps 
during the Sunday Service.  Dick Happy moved the motion and Jeanie Craig seconded.  
The motion was approved. 

American Flag Proposal 

The board received a letter from Genevieve Perkins requesting that church start a fund 
for the purchase of two flags, the American Flag and a United Nations Flag.  Following 
a discussion the board concurred that the matter should be referred to the church's 
Design Group which is a subcommittee of the Building and Grounds Committee.  Rick 
will inform Genevieve. 

  

Minister's Report 

Two Services 

 Rev Fritts has asked the Celebrations Committee to discuss the idea of two worship      
services at nine and eleven starting on January 15 and continuing until Easter Sunday. 
Comments from the board on the proposal included asking for an overall proposal as to 
how the logistics would work if there were two services.   Increased costs for music,  
more volunteers for ushering and scheduling  the Forum, pot luck lunches  and RE 
classes are among the issues that need to be considered if it is decided that the church 
should have  two services   .  Rick Sandler suggested that a task force of stakeholders 
should be created to carefully examine the issue.  The UUA has a booklet that outlines 
the various issues that should be considered.   

Endowment Sunday 

Roger will preach   two  sermons on planned giving.  Following a discussion, the board 
agreed that October 30 and November 6 would be the best dates for this FY.  It was 
proposed that the November 6 service be followed by a reception to honor the Lexow 
family and their contribution to UUCS.   
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Motion 

As recommended by the Endowment Board, Rick Sandler asked for a motion to use the 
November 6 reception to officially change the name of the South Wing building to the 
Lexow Building in tribute to the Lexow family for their generosity to UUCS.   Julie 
Leach moved the motion and Pete Van Peenan seconded the motion.  The motion was 
approved.     

Bylaws 

Roger has suggested  bylaw changes regarding the number of directors on the board and 
their length of terms.  Moreover, he proposed that a Bylaws Task Force be appointed to 
consider these ideas and others that might occur during a bylaw review. 

Motion 

Julie Leach asked for a motion to appoint a Bylaws Task Force under the aegis of the 
Governance Committee to review the current bylaws.  As Secretary, Sara Slate would 
convene the meeting.  Dick Happy, Jim Craig, and Joanne Curtis were among those that 
were suggested for the taskforce.  Roger Fritts would also be a member.  Molly Robinson 
moved the motion and Jeanie Craig seconded.  The motion was approved.  

Meeting Adjourned 9:03 

Respectfully Submitted, 

Sara Slate, Secretary 

	  

	  	  	  	  	  	  	  

	  

	  


