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Unitarian	  Universalist	  Church	  of	  Sarasota	  

Board	  of	  Trustees	  

October	  18,	  2011	  	  

Minutes	  

Call to order 

Rick Sandler, President called the regular meeting of the Board of Trustees to order at 
6:30 	  	  pm. 

  Attendance 
   Present: Rick Sandler, President, Julie Leach, Vice-President, Dick Happy, Treasurer, 

Sara Slate, Secretary  Trustees:   Donna Allman, Don DeMaio, Pat Liebert,  Pete Van 
Peenan, Molly Robinson, Jeanie Craig,  Rev. Roger Fritts and  Roberta Druif, Church 
Administrator  .  

Guests:  Lura Bradberry, Nancy Thomas and  Diane Happy 

By Law Revisions 

Sara Slate,  presented some  bylaw changes as proposed by the Bylaws Task Force. The 
suggested changes include increasing the Board of Trustees to eleven members from 
the current ten by creating a Past President seat on the board.  It is also proposed that 
the Directors serve one three year term instead of the current no term limit two year 
term and that the Vice President position be replaced by a President Elect.  The 
President Elect would serve a one year term, the President, a one year term and the Past 
President would be on the board for one year.  The Secretary and Treasurer would serve 
for no more than three one year terms.    

In addition the Task Force proposed that persistent absence from the BOT defined as 
absence from regularly scheduled meetings during three (3) consecutive months shall 
lead to loss of membership on the BOT.  The person may request a hearing and the 
BOT may allow the absences if there are extenuating circumstances.   

There was a  discussion about the proposals that included concerns about a one year 
presidency and  if future BOT members would be willing to serve three years as well as  
the merits of increasing the board size by one.  Other views were that a three year term 
makes for a more seasoned board member and a possible  leadership track for the 
position of president elect.  The President -Elect, President, Past President concept 
could mean better preparation for the presidency and a tighter system of succession as 
well as opportunities for shared leadership. 
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The task force will continue its review of the bylaws and be presenting proposals at the 
November BOT meeting.   No action was taken on the proposed changes.   

Two Services 

Reverend Fritts presented proposed time frames for two worship services from January 
15, 2012  through April 8, 2012 (Easter) .    A UUCS Comparative Sunday Attendance 
Statistics prepared by Jim Craig showed the highest attendance as January, February 
and March.   

Proposal 

The first service would be at 9:00 and the second one at 11:00.  The Forum would be at 
10:00.  Religious Education classes would be held at 11:00 .  The second Sunday pot 
luck luncheon would be at 12:00    

The discussion that followed raised some issues and possibilities that need to be 
considered as part of the decision making process about the having two services 
during peak times.  They include the following:      

• Choir Practice - 8:15-9:00 - Perform at both services and leave at 11:20 
rather than stay for whole service? 

• Live Music at one service, recorded at another? 

• Increased costs of guest musicians and guest speakers. 

• Increased costs for the church's music, administrative  and custodial staff. 

• Increased numbers of volunteers needed for ushering, greeting, coffee hour 
and  membership table. 

• Two service times could attract more people. 

• Two services could be more convenient for members and friends who would 
like an earlier service. 

• With one service and large crowds, new people can  have a harder time 
getting to know people.  During peak time parking can be difficult.    

• Revenues will increase if we attract more people.  
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Next Steps  

The Board agreed that a task force should be convened to thoroughly study the issues 
and make recommendations to the board.  The task force will include the following 
people or their designee:  Rick Sandler, BOT, Rev Roger Fritts, Don DeMaio, Music , 
Robert Lischetti, Music,  Louise King, Ushers,  Nancy Thomas, RE, Jeanie Craig, 
Membership, Klaus Obermeit, Celebrations,   Roberta Druif, Administrator, John 
Stinespring , Forum, and  Dick Happy, Finance.  

Board Reports 

Rick Sandler noted that there is a conference call scheduled with the attorney that is 
handling  the UUCS's response to a petition filed in the Sarasota Circuit Court.  The 
UUCS is listed as one of the named remainder beneficiaries of a living trust.   

Roberta Druif reported that the office will be staffed on Sundays during our busiest 
time (November through March) to accommodate our members and friends.   

There were no questions  or further comments about the reports that were submitted by 
the President,  the Church Administrator, the Minister or the census report submitted by 
Jeanie Craig.   

Approval of minutes  

 The minutes from  the Board of Trustees meeting  on  September 20,2011 were 
accepted as written.   

Treasurer's Report 

Budget Performance Year to Date 

Treasurer Dick Happy provided an overview of the church's finances through the 
Budget Performance Report as of October 14, 2011.  We are at 53.97% mark in the 
YTD FY 2011-2012.  Current pledges are up; 62.27% of the amount pledged has been 
has been received.  Dick noted that the Meet the Minister dinner was a great success 
and has netted more than $1200 toward this FY's Service Auction income. An 
additional $650 has been received for the sanctuary beautification project.     Total 
income to date $215,885.95, expenses 211,335.31, leaving a net ordinary income of 
$4550.64. 

Promissory Note 

Dick distributed a letter dated March 31, 2011 from the UUCS Endowment Fund, Inc  
regarding the cancellation of  the Roof Repair Promissory Note Dated February 10, 
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2010, payable by the UUCS to the UUCS Endowment Fund, Inc.  The letter states in 
part, "the referenced roof note is deemed fully paid and canceled as of March 31, 2011, 
at which time all installments due upon the note had been timely paid, and the 
remaining unpaid principal balance was $56,620.91."   

Motions 

Dick Happy asked for a motion: 

• That the Church Administrator be instructed to close the Bank of America 
Minister's Discretion Account and transfer the funds to a Church restricted fund 
and 

• that the Minister is to have discretion to distribute the fund as is consistent of 
the UUCS tax exempt status and that the minister may not distribute any portion 
of the fund to himself or any family member and 

• that the Board of Trustees provides administrative oversight and control through 
the Church Administrator, ensuring that all distributions further the Church's 
exempt purposes and 

• in the event of a disagreement between the Minister and the Church 
Administrator, the Church Administrator may consult the Church President.  
Julie Leach moved the motion and Pat Liebert seconded the motion.  The 
motion was approved.  

Dick asked for a motion: 

• To make a donation of $100 to the New College Endowment Fund in the name 
of Andrew Walker, said donation to come from the miscellaneous budget line 
item.  Pat Liebert moved the motion and Julie Leach seconded the motion.  The 
motion was approved. 

Dick asked for a motion: 

• That the Board approve a proposal to improve the lighting in the Sanctuary at a 
cost not to exceed $2000 with funding coming from the Sanctuary Beatification 
account.  Don DeMaio moved the motion and Julie Leach seconded it.  The 
motion was approved.  

Dick asked for a motion: 

• That the Board give preliminary approval for Diane Happy to submit a grant 
proposal of $6500 to a family foundation, the details to be approved by the 
Finance Committee and the Board of Trustees at future meetings.  The name of 
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the donor shall be known by  the Minister and President of the Congregation.  
Pat Liebert moved the motion and Pete Van Peenan seconded the motion. 

Discussion of the motion:  Some possible uses for the grant include purchasing  new 
chairs for the South Wing, creating extra storage space in the West Wing, providing 
library shelving, providing fans for under the South Wing canopy and ceiling fans in 
the Sanctuary.  Motion was approved. 

Dick asked for a motion: 

• That a system for receiving donations to the Church via credit card be adopted, 
with the Church Treasurer, Jim Craig and the Church Administrator being 
empowered to evaluate and choose a system.  Pete Van Peenan moved the 
motion and Molly Robinson seconded.  The motion was approved 

Island Village Ad Hoc Committee   

Island Village School rents the Church's West Wing.  When negotiating with Island 
Village School last year, school officials indicated a need for a longer lease and an 
increase in space.  The school submitted a pre application with the city of Sarasota for 
placing a 2400 square foot modular building on our grounds and it was approved by the 
city.   

A Church  Ad Hoc Committee of the Facilities Chair, the Design Chair, Jim Craig, 
Dick Happy, Roger Fritts , Roberta Druif and Nancy Thomas, RE Chair have met to 
discuss the issues .  Issues include where a modular building would be placed on the 
church property, the impact on parking space and  space issues for the RE program and 
the implications of the possible loss of the $24,000 rental  income from the Island 
Village School.   

Old Business 

Community Minister's Plan. 

A draft policy for a Unitarian Community Minister to affiliate with the UUCS and be 
endorsed by the Board of Trustees was distributed and  discussed.  A motion was made 
by Pat Liebert to amend  the draft policy to say:  

• For the Board to endorse someone as a community minister, he or she must be a 
member of the Unitarian Universalist Church of Sarasota in good standing for 
one year.  Dick Happy seconded the motion.  The motion was approved.  The 
entire policy is on available at the Church office.     
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Covenant  

• A covenant between the UUCS, the Reverend Roger Fritts and the Reverend 
Brock Leach was distributed.  A motion was made by Dick Happy to approved 
the Covenant. Pete Van Peenan seconded the motion.  The motion was 
approved.  A copy of the Covenant is available at the church office.    

Board Meeting Adjourned at 8:30.  An Executive Session was held to discuss the DRE 
position.   

    
Respectfully Submitted, 

Sara Slate, Secretary 

	  

	  	  	  	  	  	  	  

	  

	  

	  


