
Unitarian	  Universalist	  Church	  of	  Sarasota	  
Board	  of	  Trustees	  
November	  15,	  	  2011	  
Minutes	  
	  

1	  
	  

Unitarian	  Universalist	  Church	  of	  Sarasota	  

Board	  of	  Trustees	  

November	  15,	  2011	  	  

Minutes	  

Call to order 

Rick Sandler, President called the regular meeting of the Board of Trustees to order at 
7:00 	  	  pm.  The board welcomed John Irvin, the new Religious Education Director. 

  Attendance 
   Present: Rick Sandler, President, Julie Leach, Vice-President, Dick Happy, Treasurer, 

Sara Slate, Secretary,  Trustees:   Donna Allman, Don DeMaio, Pat Liebert,  Pete Van 
Peenan, (by telephone) Molly Robinson, Jeanie Craig,  Rev. Roger Fritts and  John 
Irvin, RE Director.  

Guests:  Lura Bradberry, Nancy Thomas, Diane Happy, Judy Hudek, Catherine Bonner, 
Susan Isgar, John Stinespring, Louise King, Ruth Agnew, Judith Hennard, Joanne 
Curtis and  Klaus Obermeit.   

Board Reports 

There were no questions on the reports submitted by the President, the Minister, the 
Church Administrator or the census report provided by Jeanie Craig. 

Approval of minutes  

The minutes from  the Board of Trustees meeting  on  October 18, 2011 were accepted 
as written.   

Treasurer's Report 

Budget Performance Year to Date 

Treasurer Dick Happy provided an overview of the church's finances through the 
Budget Performance Report as of November 15, 2011.  We are at 63.74 mark in the 
YTD FY 2011-2012.  All of the 2010-2011 pledges have been collected and 68.9% of 
this year's pledges have been collected.  It was noted that room rentals are up; we 
received 75.5% of the anticipated revenues from room rentals, not counting the 
preschool and jazz concert rental revenues.  Income is still to come from the 
endowment, flea market, service auction and jazz club as well as expected increases in 
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the Sunday collection during "snowbird season".      Total income to date:  $240,107.08 
Expenses: $242,92418 resulting in $  -2817.10 in  net ordinary income. 

Audit Costs 

The Finance Committee has discussed the desirability of having an audit in June, 2012.  
If it were to take place, it would be in the next fiscal year and the cost would be built 
into next year's budget.   

Island Village School 

Dick announced that that Island Village School has been informed that the church does 
not want a modular building on its property.  The possibility of extending Island 
Village lease to a two year time frame is being discussed.  Island Village administrators 
are working with RE Chair Nancy Thomas and Roberta Druif about creating more 
usable space  for the church's Pre K-l  class on Sunday.   

Motions 

Dick asked for a motion: 

That up to an additional $2000 from the Contingency Fund be approved for  lawyer's 
fees to insure that the church's holding position be maintained as remainder beneficiary 
of a trust.  Pat Liebert moved the motion and Julie Leach seconded it. 

Discussion of the motion:  In September, the church responded to a court petition to 
avoid a default judgment.  Two thousand dollars was spent in preparation for the 
hearing.  Other remainder beneficiaries joined in seeking judicial review.  The Finance 
Committee thinks there is a reasonable chance of receiving some benefits from the trust 
and recommends we spend up to another $2000 in legal fees from the Contingency 
Fund to pursue the matter.    The motion was approved.   

Dick asked for a motion:   

That a holiday bonus of $50 gift cards be given to the Church Administrator, the 
Administrative Assistant, the RE Director, the Music Director, The Custodian and the 
Church Pianist.  In addition that a $25 gift cards  be given to the three child care 
employees.  The total of $375 would come from the miscellaneous line item in the 
budget .   The motion was moved by Julie Leach and seconded by Jeanie Craig.  The 
motion was approved.  
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Old Business	  
By Law Revisions 

Sara Slate,  presented some proposed   bylaw changes. The suggested changes were to  
amend Article VI, Committees Section 2. Nominating Committee, by changing the 
term of office to two years from  the current one year  and elect  the entire nominating 
committee rather than a portion of the committee be  appointed by the board.  At least  
two of the elected members will have  previously served on the Board of Trustees or 
chaired a key committee.   

There were questions about how the nominating committee is elected in other UU 
Churches.  Roger will send the board information about the Cedar Lane Bylaws and 
Sara will review other bylaws on the UUA website.  .   

Article II, Membership:  Suggested changes include changing the age of membership 
from sixteen to seventeen and delete all references to newsletter subscriptions.   

Sara also distributed  a memo from Jim Craig about a bylaw amendment on issues of 
public interest.  The bylaw task force will be meeting on December 7 and be finalizing 
any proposed bylaw changes  and presenting them for a vote at the December 13, 2011 
BOT meeting.    

New Business 

Two Services 

 Rick Sandler led a discussion about the UUCS holding two services beginning 
February 5th and ending on Easter Sunday. The services will be held at 9:00 and 11:00, 
the Forum at 10:00, RE at 11:00.  Second Sunday pot luck lunch would start 12:00.  A 
task force met several times to work out the details and make a recommendation.  An 
informational meeting was held after church on November 13 to get input from the 
congregation and the Finance Committee has discussed the costs of a second service 
and determined we have enough revenue for the extra costs for this FY.  The response 
from church members has been positive. 

Motion 

Rick Sandler asked for a motion that the UUCS hold two services beginning February 
5th and ending on April 8.  Dick Happy moved the motion and Julie Leach seconded it.  
The motion was approved.   
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Name Change Proposal 

Dee Widder wrote a letter to the BOT that proposed  that the Church's name be changed 
from the Unitarian Universalist Church of Sarasota to the Unitarian Universalist 
Congregation of Sarasota and that the matter be brought to the congregation.  

Motion: 

Rick Sandler asked for a motion to present the proposal to the congregation.  Donna 
Allman moved the motion and Don DeMaio seconded. 

Discussion of the motion:  There were a number of issues discussed as it related to the 
motion.  They included:  all but one of the ten largest UU congregations in the United 
States  are called churches;  that the UUCS is well known for its social justice outreach 
in the Sarasota community and identifying ourselves as a church gives us more standing 
in the interfaith community.  It was noted too that the proposal  should be tied to the 
church's mission/vision statement  and any name change decision  should be postponed 
until there is an opportunity for wider discussion about the church's mission/vision.  
The motion was tabled.     

Nominating Committee 

Nancy Thomas, Chair of the Nominating Committee presented the  slate of officers and 
trustees for  2012-2013 that will be proposed for election at the 2012 Annual Meeting.  

Officers: One Year Term 

• President - Julie Leach 

• Vice President -Susan Isgar 

• Treasurer - Donna Allman 

• Secretary - Sara Slate 

Trustees: Two Year Term 

• Catherine Bonner 

• Jim Keeney 

• John Stinespring 

Trustees: One Year Term  

• Jeanie Craig 
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Continuing Members: 

• Pete Van Peenen 

• Molly Robinson 

The board thanked Nancy and the Nominating Committee for their hard work and 
thorough process in putting together the  slate.   Julie Leach said that there had been 
some discussions with Nancy and others  about creating opportunities for leadership 
development next year.  Among the ideas that have been discussed were a Committee 
Fair in the Spring and a Leadership Dinner in the Fall as well as exploring the idea of  
forming a Leadership Council.     

Board Meeting adjourned at 8:30.  An Executive Session was held to discuss church 
membership for employees. 

Following the Executive Session, the board reconvened to make the following motion. 

Pat Liebert made a motion that: 

 As of November 15, 2011, except for the Minister, employees may not be a member of 
the Unitarian Universalist Church of Sarasota.  Employees may join the Unitarian 
Universalist Church of the Larger Fellowship.  Sara Slate seconded the motion.   

The vote:  Five members voted in favor of the motion; three members voted against the 
motion and two members abstained. The motion was approved. 

 Note: Any UUCS employee that is currently a member of the church is not affected by 
this policy. 

Respectfully Submitted, 

Sara Slate, Secretary 
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