
Unitarian Universalist Church of Sarasota
Board Meeting

December 18, 2012

Present: Julie Leach, President; Ruth Agnew, Secretary; Donna Allman,Treasurer; Trustees:  John 
Stinespring, Jeanie Craig, Molly Robinson, Susan Isgar, Jim Keeney 
Absent:  Pete Van Peenen, By phone:  Catherine Bonner
Staff present: Rev. Fritts
John Irvin, Roberta Druif excused for the holidays

The Minutes were recorded by Dee Widder

I.  Meeting called to order by Julie at 7:05 PM                          Reading 

II. November  Minutes and Review of Administrative Reports
.               Census: 353 reportable members
Minutes approved

Minister's Report
Senior Minister's Housing Allowance
UUCS compensates Rev. Roger Fritts exclusively for his services as a minister.  Of the total 
compensation paid to Rev. Fritts for the calendar year 2013, we designate $42,000 to be a 
housing allowance pursuant to section 107 of the  IRS code.  This designation of $42,000 as a 
housing allowance will apply to calendar year 2013 and all future years unless otherwise 
provided by the IRS.
Motion by Jim,  Second by Ruth   PASSED

Ruth was asked to write up Policy that the Minister’s Salary re the IRS needs to be 
discussed every December.

Director's Report
Roberta's monthly report stated that the office will not be covered on Sundays during the 2 
services season.  Jim requested coverage for Sunday January 27 when there is the Service 
Auction.  By email, Roberta agreed.

Jim requested that all Reports should be submitted to the Board at least 72 hours prior to the 
Board meetings so they can be properly reviewed.



III Presentation re: Welcoming Congregation Update - Wilda Meier

Wilda updated the Board on the status of the Welcoming Congregation Committee which needs 
to be renewed every 5 years according to provisions of the UUA.  The committee has expanded 
to include concerns of race, ethnicity, disability in addition to GLBT issues. The committee may 
add to its program offering more movies and events.  Logan Nicholson will submit report to 
the UUA..  Roger will present a sermon on March 24.  It was suggested we buy a Rainbow flag. 
Julie asked Wilda to submit a budget to support the Welcoming Committee.

The Board of the UUCS approve the renewal status of our Welcoming Congregation
Motion by Jim, Second by Molly    PASSED

III Treasurer's Report

More hymnals need to be purchased.  Fincom will discuss need at their January meeting.

Outside bathroom project on hold till the spring.  Volunteer supervisor required.

UUA now requests churches provide 7% of their budget as dues rather than a per member 
headcount.  Currently we pay 5%.  Next year we will pay 6%. We can take increment steps to 
achieve the 7%.  We are now called the Southern Region which is the first being asked to follow 
this procedure.

The Sunday December 23 and the second Christmas Eve collections  will be designated for 
Public Housing in Sarasota monitored by the Social Justice Committee.
Motion by Molly, Second by Donna   PASSED 

Rentals - we will address rental issue after Stewardship Drive.  Consensus seems to be to keep 
rentals at current level rather than look for long term commitments.
 

IV Continuing Business
A Leadership Development workshop will be held on February 9.

Sign Task Force - Ruth presented 4 versions of design chosen by B&G and Design Committees. 
Suggestions made for slight revisions.  Ruth will invite Artisans (vendor) to meet with the Board 
and the Sign Task Force in January.  Approximate cost of sign including wiring is  $11,000.
Phase 2 would be a redesign of  the driveway entrance.



Adult Programs - Doreen Dunn resigned and Mary Minter will be resigning in February.  Need 
new leaders.  Molly working with committee.

Board Retreat - Julie expressed issues to be aware of such as being more welcoming to guests at 
Board meetings.

V New Business

Julie stated that gift card bonuses to Whole Foods will be given to full and part time church 
employees.

Adjournment:  8:40

Next Meeting Tuesday January 15.


