
A Covenant Between the Unitarian Universalist Church of Sarasota, the Reverend 
Roger Fritts, its Parish Minister, and the Reverend Dee Graham as an Affiliated 
Community Minister of the Church. 

This covenant between the UU Church of Sarasota (the Church), Reverend Roger Fritts 
(Roger) and Rev. Dee Graham (Dee) extends for an initial three year beginning with the 
2013-14 church year and continuing through the 2016-17 church year, ending June 30, 
2017. All parties agree to follow the Unitarian Universalist Church of Sarasota Policy on 
Affiliated Community Ministers. 

I.          Dee's community ministry will be entrepreneurial in style, with a special mission 
to serve the increasingly aging lesbian, gay, bisexual, transgendered and queer families 
of the Gulfcoast and Tampa Bay area. She plans to reach these families through 
workshops, support groups and personal contact as well as through her writing. In 
addition, as a published author and journalist, she will continue her outreach to other 
underserved populations through the ministry of the Word (in writing and publishing). 

II.         In addition to her community ministry, Dee wishes to maintain an ongoing 
ministerial relationship with the UU Church of Sarasota, both to contribute to the life of 
the congregation and to give back to the congregation that first nurtured her own 
children and family and, later, became her sponsoring congregation in the professional 
ministry. In light of those goals, Dee may conduct at least one sermon each year and 
may lead at least one class or presentation or project related to her community 
ministry.  Pending her other obligations, Dee will also make herself available for back-up 
or support duties from time to time as may be requested by Roger. Those may include 
providing pastoral care, serving as a back-up minister during Rogers' absence, or 
conducting other ministerial services in emergency situations.  With the exception of any 
ongoing pastoral care assignments, this back-up support is intended for Roger's 
unanticipated or brief absences or under unusually demanding circumstances, not for 
normally planned or extended absences (e.g. summer leaves or sabbaticals). Any more 
extensive services would be subject to a separate agreement and negotiated 
compensation. 

III.       As an affiliated Community Minister, Dee serves at the exclusive behest of the 
settled minister and will refer all congregants' requests for ministerial services directly to 
Roger. By the same token, any back-up services described above will be provided 
subject to Dee's explicit agreement on a case-by-case basis. 

IV.       As a Unitarian Universalist minister, Dee may conduct services at other 
churches, speak at public events and take public positions on issues of conscience 
provided that she does not represent herself as speaking on behalf of the Church 
unless she has been specifically authorized to do so.   She may also provide pastoral 
care and counseling and conduct rites of passage for people who are not members of 
the Church, and she may have occasional access to Church facilities for such purposes 
provided that facilities are not otherwise being used by members and that any such use 



by non-members is subject to current Church policy and required fees. Any honoraria 
offered for these services would be accepted or designated by Dee at her discretion. 

V.      The Church will identify Dee as an affiliated Community Minister of the Church in 
annual reports to the UUA, to other regional bodies, and to the Ministerial Fellowship 
Committee. It will also include Dee's name and relationship as an affiliated Community 
Minister on its website and in orders of service, business cards, newsletters, annual 
reports and other public locations where professional staff are listed. Dee will annually 
provide a report of her work as a Community Minister, which the Church will include in 
its annual report. 

VII.      Dee and Roger will meet at least once each year to review their relationship and 
determine how they might better advance the mission of the Church and support each 
others' ministries. They will conduct their relationship with each other in accord with the 
Unitarian Universalist Ministers' Code of Professional Conduct, and in the event of a 
disagreement they will first attempt to resolve their differences with each other directly. 
If that is not successful, they will seek counsel of a District Good Offices Minister of the 
Unitarian Universalist Minister's Association. 

VIII.      Should Dee's community ministry end or change in any significant way, she will 
continue to serve as an affiliated Community Minister of the Church for up to six 
months, provided that she is actively involved in establishing another community 
ministry.   At the sooner of six months or the establishment of another ministry, this 
covenant will end, and a replacement will be formulated subject to the agreement of all 
parties.  Similarly, should the Parish Minister leave his position for any reason, this 
covenant will remain in place with the Church until an interim minster is appointed or 
another Parish Minister is called, at which point this covenant will terminate and a 
replacement will be formulated. 
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