
  Unitarian Universalist Church  

Board Meeting 

February 18, 2014 

Present:  
Julie Leach, President; Susan Isgar, Vice President; Bill Payton, Treasurer, 
Madeline Hardie, Secretary;  Trustees:   Donna  Allman,  Catherine 
Bonner, Jim Keeney, John Stinespring, Joan Waite 
  
Absent:  Ruth Agnew 
 

Staff present: Roberta Druif, Director of Finance; Rev. Roger Fritts,  

Minister; Katie Culbert, Intern Minister; John Irvin, Director of 

Religious Education 

 

Guest: Nancy Thomas, Lynda Hill 

 

The minutes were recorded by Madeline Hardie  

 

Meeting called to order by Julie at 7:00 pm: Chalice lighting  
 
- Minutes and Review of Administrative Reports 
January Minutes – approved and seconded. 

 

Minister’s report –  
 
We had an excellent month which was extremely busy around here.  I spent 

quite of bit of time this month on stewardship and membership with the 

stewardship kick-off lunch which was a big success – thanks to our great 

stewardship team; Charles Lee, Lois Lee, Beth Hollingsworth, Bill Payton, 

Paula Kee, Ava Whaley, Ward Pallotta and Rick Sandler. Also, both Charles 

and Ward did an excellent job with their stewardship pitches from the pulpit.  

 
Director of Financial Reports –  

Roberta Druif : Our financials for 2013-14 continue to be in excellent shape 

and, barring any truly unforeseen circumstances, we’ll end the year with 

unexpended funds due in no small part to the strong performance of our 

auction. At this point we’ve already collected nearly 95% of our pledge 



commitments which is impressive as we still have six weeks before the end 

of our current fiscal year. 

RE Report – John Irvin 
 
John Irvin discussed that families in the RE program  do not feel welcomed 

by our church. The board needs to sit down with the families and get more 

input to hear their concerns.  A meeting will be set up with the families and 

board members.  

Census- 
Reportable members 401 
 
Treasurers Report:  -   

There is a meeting of the Stewardship Committee, the Financial Committee, 

and the Board members scheduled for February 27, 2014 finalizing the 

budget for 2014-2015 year to be presented at the annual meeting on March 

30, 2014. 

Homeless Task Force handout –finance committee does not feel any action 

is needed at this time. 

 

Motion: - Homeless Rent Subsidy 

The social justice committee brought a contract to the Board which would 

commit to the Sarasota Housing Authority that we would subsidize the rent 

for a homeless family in a new tranisition house they are hoping to provide. 

The board suggested a cap of up to $400.00 per month for a year term. The 

contract can be renewed after a year or the board can exercise a 90 day 

notice of cancellation. The board agreed to this as long as Jim Keeney 

review the final contract before it is signed. Board would like to revisit in a 

year. 

 

The motion was approved and seconded. 

 

Motion-  Partner Church Pot Luck Dinner  

Approve a fundraiser for a pot luck dinner for the partner church. Everyone 

brings an Eastern European dish asking for donations.  

The motion was approved and seconded. 

 

Motion- Financial Review or Audit 



 

Have a financial review of the church done using a process the finance 

committee had found that was used by other UU churches.  The Board 

reviewed the process and recommended that Julie Leach and a team of 

church members complete this review beginning in April when she is 

Treasurer. 

 

The motion was approved and seconded. 

 

Motion- Katie Culbert to research a multi site ministry 

 

Katie Culbert is requesting approval to set up a church task force to research 

Lakewood Ranch for the purpose of multi site ministry. Her hours to do this 

task will be part of her 20 hours working with the church; this will fulfill a 

requirement to do a “change management” project for her internship. 

 

The board approved this with the request that initially the task force look at 

Lakewood ranch and possible other sites, and make a recommendation on a 

site. The motion was approved and seconded. 

 
Motion- Conflict Resolution Policy  

Adopt the proposed Conflict Resolutioin Policy—see attachment. 

The motion was approved and seconded 

 

Continued Business –  

 

Investment of excess funds: the Board looked at Jim Keeney’s and Julie 

Leach’s suggestion of the Vanguard short-term bond fund, and asked to see 

another choice of CD’s.  Julie will bring back that information. 

Scheduling Board Meetings     

March Finance committee meeting will be on Thursday 3/13/2014 at 11:00 

the Board meeting will be 3/18/2014 at 7:00 

 

Motion – Adjournment –Motion made to adjourn, seconded and approved.  

Meeting adjourned at 8:30. 

  



Unitarian Universalist Church of Sarasota 

Conflict Resolution Guidelines 

 

Expectations 

 

The Covenant of Good Relations for our Church affirms that we treat each other with 

Respect.  That we listen, speak, and act with integrity and compassion, and that we 

communicate openly with one another. Differences of opinion are part of the life of an 

active church, and our sense of community is enhanced when these are resolved through 

consensus or compromise. However, if differences or conflicts go unresolved, they can 

threaten the well being of our Church community. This document is intended to identify 

the steps that should be taken if unresolved conflicts arise. 

 

Step 1: Talk directly with the person (member, minister, staff) with whom you have 

the conflict. 

 

 First, own your issue. Anonymous complaints are not acceptable. 

 

 Examine your own role in the conflict. Why is this matter important to you? Do 

some soul searching; try writing down what happened and why, to get it clear in 

your own mind. 

 

 Get a reality check from a trusted third party. Compare your perceptions. Did 

this person see or hear it in the same way? Based on your telling of events and 

your feelings, would they feel the same way? 

 

 Agree on a mutually acceptable time and place to talk in private as soon as 

possible after the incident. 

 

 During the discussion, use “I” statements (“I feel” not “you did”). Actively listen 

to the other person; if necessary, repeat what the person just said to make sure you 

heard it correctly. 

 

 If a direct conversation is too difficult, consider putting your thoughts in writing, 

again using “I” statements. (Email is not appropriate for this sort of writing.) Be 

available to hear the response. 

 

 If you feel that safety is an issue, or that the conversation is too difficult to 

manage alone, use an appropriate third party; the Good Relations Committee has 

members who are available to help. 

 

Step 2: If the conflict remains unresolved, go to the minister or associate 

minister for counseling regarding the issue. 

 

 If all parties agree that the minister is neutral and appropriate, the minister  

mediates. 



 If the minister is not appropriate, the minister will direct you to the 

appropriate mediation body. 

 

Step 3: If still unresolved, take the matter to the Good Relations Committee (GRC). 

 The GRC will make every effort to resolve the conflict to the satisfaction of the 

participants. When conflicts are resolved, the parties to the conflict will sign a 

statement agreeing that the conflict has been resolved to their satisfaction, and the 

GRC will keep on confidential file a brief record of the conflicts and the persons 

involved. Such records will be shared only with the minister. In the case of 

unresolved conflicts, the GRC will send a detailed report to the President of the 

Board, the minister, and the parties involved in the conflict. These reports must 

be held in the strictest confidence. 

 

 The GRC is empowered to make recommendations to the parties involved in a 

conflict. However, the GRC is not limited to achieving compromises. If the GRC 

believes that a situation exists where behaviors are harmful to the Church 

community or not expressive of our UU principles, the Committee can 

recommend counseling, limits to participation in Church activities, or other 

behavior-changing strategies. 

 

Step 4: If still unresolved, take the matter to the Board. 

 

Should one or both of the parties refuse to participate in the resolution process, or if 

the behavior is unchanged and/or the GRC believes that the behavior is a threat to the 

Church community, the matter will go to the Board for consideration. 

 

Conclusion 

 

The Good Relations Committee trusts that most conflicts can be resolved in good faith by 

the efforts of individuals who live by UU principles and adhere to our Covenant of Good 

Relations, and that Steps 1 and 2 will be enough for most conflicts. We anticipate that 

Steps 3 and 4 will be necessary only when behaviors are seen as dangerous (threatening 

to people or property), disruptive (interfering with essential Church functions), or hostile 

(repeatedly aggressive or demeaning behavior towards guests or members, including 

unwelcome sexual advances). We further anticipate that all who participate in the 

process of resolving conflicts will use our UU principles to inform their own actions and 

treat everyone concerned with compassion and dignity. However, if there is a conflict 

where no resolution is possible, concern for the well being, openness, and safety of the 

Church community shall be given priority over the feelings or actions of any individual. 

 

Adopted February 18, 2014 

 


