
  Unitarian Universalist Church  

Board Meeting 

March 18, 2014 

Present:  
Julie Leach, President; Susan Isgar, Vice President; Bill Payton, Treasurer, 
Madeline Hardie, Secretary;  Trustees:   Donna  Allman,  Catherine 
Bonner, Jim Keeney, John Stinespring 
  
Absent:  Ruth Agnew, Joan Waite 
 

Staff present: Roberta Druif, Director of Finance; Rev. Roger Fritts,  

John Irvin, Director of Religious Education 

 

Guests: Linda Hill, Diane Happy and Charles Lee 

 

The minutes were recorded by Madeline Hardie  

 

Meeting called to order by Julie at 7:00 pm: Chalice lighting and reading 
by Henry David Thoreau 
 
 - February Minutes and Review of Administrative Reports 
Minutes – approved and seconded. 

 

Minister’s report –  
 
You may have all read the five page news story about the death of Dorothy 

Conlon.  

http://finaljourney.heraldtribune.com/default.aspx  

Our church’s name appears three times, and the reporter refers to me once. 

“She also discussed her choice with her minister, who didn't argue but said 

he ‘would be delighted if I changed my mind.’” 

I assume the source for this quotation is Dorothy herself. When reporter 

Carrie Seidman contacted me September 10, I responded this way:  

Carrie,  

Although I do not doubt that Dorothy gave you permission to talk with 

others, as a minister, to maintain the trust of my congregation, it would not 

be appropriate for me to talk with you about my conversations with Dorothy.  

Sincerely,  

Rev. Roger Fritts 

http://finaljourney.heraldtribune.com/default.aspx


Later when Carrie Seidman asked for a copy of the recording of the 

memorial service, I asked that we not supply it. I wrote,  

Louise and Cindy,  

I am uncomfortable with this. When people speak at a memorial service, 

they have the right to assume that what they say will not be shared by the 

church with the media without their permission. Of course, a journalist could 

attend the service and take notes. We have no control over this. However, 

when we supply a reporter with a recording that we have made, without the 

permission of those who have spoken, I think we are violating a trust.  

Roger  

So far, the comments on the Newspaper web page have not mentioned the 

church, although these two appeared Tuesday, March 18:  

“What kind of church would be so flippant as to do nothing when a member 

tells the "pastor" what terrible thing she planned to do.” 

“The proper response to someone who is killing herself (or himself) and 

appears depressed is to initiate an involuntary examination by calling 911.” 

As of today, I have received no e-mails or phone calls from the public on 

this. I have had two phone calls from church members who wanted to talk.  

Last September I was going to hold an open discussion among church 

members about Dorothy’s death, until I heard in September that the article 

was being prepared. I decided to hold off until the article appeared. Now I 

will announce a discussion for church members–no media persons will be 

welcome.  

Roger Fritts  

 
 

Director of Financial Reports –  

Roberta Druif - Our financials for 2013-14 continue to be in excellent shape, 

at this point 99% of our pledge commitments are in. The stewardship drive 

is at 88% of the $374,359.00 amount budgeted for 2014-2015 with 19 new 

members added who have not yet pledged.   

 

RE Report – John Irvin 
 
 February ended up being a very successful month. With the Youth 

CON we supported our youth in furthering their leadership skills. It has also 

reignited the interest in our church youth group. At the last RE Committee 



meeting we discussed ways of partnering with other churches and other 

organizations to offer events. Previous experience shows that this helps 

support the needs of families who are members while also providing wider 

publicity for our program.  

Highlights: 

 The Youth CON held here was a great success. We had 72 youth and 

youth advisors from across the state. Our teens worked with the 

churches of Clearwater and Tampa to organize the CON. They won 

the Beacon lighthouse award for the most teens represented. 

 The RE Program partnered with a home school cooperative in which 

several of our families are involved. We presented the play, the 

Dragon Apocalypse that Never Happened that was written by several 

of the youth in our program. We had 17 children and youth in the play 

and 17 people in the audience. It was a great experience and we look 

forward to connecting with home school groups in the area. 

 The 2 Family Visioning Sessions were held (see attached notes). It 

was great to see parents, youth, board members and members from 

other committees join us in beginning the discussion on how best to 

serve families in our congregation.  I will be meeting with the RE 

Committee and also Roger Fritts, Julie Leach and Bill Payton to 

discuss how best to proceed with the information gathered. 

   

- John Irvin, Director of Religious Education 

 
Census- 

 
CONGREGATION SUMMARY as of 3-1-14: 

Reportable members 401 

 

 

 

 

 

 

 



Treasurers Report:  -  

 The stewardship drive is at 88% of the $374359.00 amount budgeted for 

2014-2015 with 19 new members added who have not yet pledged.   

Jim Keeney reviewed and approved the homeless rent subsidy contract and 

cautioned to be aware of the 90 day cancellation requirement in the contract. 

Julie signed and returned the contract. There is a required annual review of 

the agreement. 

 

Motion- Approve Short Term Investment Fund  

 

Take $50,000.00 and put into short term investments with the Vanguard 

Short-Term Investment-Grade ETF, (VFSTX). 

The motion was approved and seconded.   

 

Motion- New Air Conditioner 

 

Approve new air conditioner with a heat pump for the Sanctuary with funds 

taken from accounts as recommended by Finance Committee. 

The motion was approved and seconded.  

 

Annual Meeting: We discussed plans for the annual meeting and 

volunteered for different roles at the meeting. 

 

Continuing Business – Mission statement, committee assignments, a 

pending by-law change for filling vacancies on the nominating committee 

and the new sign were all discussed and will be handled next month. 

 

 Scheduling Board Meetings     
April Finance committee meeting will be on Thursday 4/10/2014 at 11:00 

the Board meeting will be 4/15/2014 at 7:00 

 

Motion – Adjournment –Motion made to adjourn, seconded and approved.  

Meeting adjourned at 8:00. 

 

 

 


