
UNITARIAN UNIVERSALIST CHURCH OF SARASOTA 
 

BOARD OF TRUSTEES 
 

Meeting Minutes – September 15, 2015 
 

 
Attending:  Bill Payton, Ward Pallotta, Lynda Hill, Diane Happy, Madeline Hardie,          
              Mary Maldonado, Nancy Thomas, Julie Leach, John Yoder 
Absent:  Charles Lee 
Staff:      Roberta Druif 
Guests:  Klaus Obermeit, Mary Lou Keller 

________________________________________ 
 

1. Welcome:  Bill welcomed members and guests.  Members shared 
brief updates of their recent activities. 
 

2. Review of August 18, 2015 Minutes: 
          Motion: To approve the minutes as submitted.  Motion passed    
          unanimously. 

 
3. Administrative Reports:  

The following reports were submitted prior to the meeting.  
• President’s Report 
• Minister’s Report 
• Director of Finance and Operations Report 

 
4. Treasurer’s Report:   

• Transition House Update 
Julie reviewed the UUCS financial support for a Sarasota 
Housing Authority home for a homeless family moving 
toward independence.  The most recent occupant (a single 
mom and children) will be moving soon to start a home-
based day care program.  The church’s ongoing financial 
contribution will be recalculated once a new family is in 
place.   

• Fundraising Dinner for Partner Church 
The church will host a Hungarian dinner on November 6 
(Friday) in support of a scholarship fund created by our 
Transylvanian UU Partner Church.  The fund will support 2 
students in their post high school studies. 
Motion: To support our Transylvanian Partner Church’s 
Scholarship Fund by the hosting of a special Hungarian 
dinner (11/6/15).  Passed Unanimously.   
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5. Religious Education Report: 

Interim Director Nancy Thomas reported on progress in the 
development of UUCS Fall RE classes including: 

• 8/29/15 teacher planning session focusing on review of 
policy and procedures, the UUA Tapestry of Faith curricula 
for Pre-K – 6th Grade as well as programs for the teens.  
Ideas, questions and strategies for success were shared.  All 
classes have volunteer teachers in place. 

• Nursery and RE classrooms decorated for new term. 
• Welcome Back party (8/30/15) included games, crafts and 

treats. 
• Tapestry Creation (9/6/15) by children and youth under 

guidance of Artisans. 
• Kick-Off Celebration (9/13/15) after the potluck, included a 

water slide, lots of fun and a little rain.  Many children 
attended with 4 new registrants. 

Nancy expressed deep gratitude for RE Committee members, 
RE teachers and volunteers and the children and families who 
support our RE program.  The Board thanked and 
acknowledged Nancy for her dedication and commitment. 
 
At a later point in the meeting, Roger advised the Board that he 
had extended an offer to Katie Culbert to serve as RE Director 
for up to one year, while she continues toward the path of full 
ordination and seeks a position as a UU minister.   The question 
of seeking a new director (should Katie decline the offer), led to 
a review of the need and benefit of convening a special search 
committee (under Charles Lee’s direction) to seek, interview 
and recommend a qualified candidate for the position.   
By Consensus: the Board endorsed Roger’s contact with 
Charles Lee and former RE Search Committee members to 
solicit their participation in recommending a new RE 
Director, should a search be required. 
 

6. Pastors Report on Partner Church Visit: 
Roger reviewed his recent visit to our Transylvanian partner church.  
Along with a contingent of UUCS members, he witnessed the 
presence of refugees in a Hungarian train station, spent 4 days in 
Corund (our partner church’s town), preached from their pulpit, 
spent time in the surrounding countryside and greatly enjoyed 
revisiting the roots of our UU faith. 
 

7. Volunteer Recognition Update:   
Bill briefed the board on deliberations regarding a recent 
recommendation that UUCS begin a focused volunteer recognition 
program.  Bill felt that an ongoing process of recognition of 
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volunteer leaders and participants would be cumbersome and could 
lead to hurt feelings among members not recognized.  He 
suggested that a single Sunday service recognition of volunteers 
throughout the church (perhaps in the fall) would be well received 
and more easily organized.  Roger agreed to plan for such a 
recognition to be integrated in a Sunday service.   
 

8. Other Updates: 
• GA Administrator’s Conference – Roberta briefly reviewed 

her experience at this year’s General Assembly sessions for 
church administrators.  She noted the UUA’s emphasis of 
staying sensitive to the needs of our aging members, 
strategies for managing growth (UUCS) and decline and 
creating networking opportunities for church administrators. 

• Lakewood Ranch Multi-Site Grant –  
Roberta reviewed a spreadsheet detailing the revenue and 
expenses associated with this new campus ministry to date. 
An additional five thousand dollar matching grant is 
anticipated, pending Roger’s written request of the UUA. 

• Upcoming Building and Grounds Committee Report – 
Bill advised the Board of a pending report (October) to 
outline the 10 year capital improvement needs of UUCS.  
Potential sources of revenue will also be discussed.   

• Schedule for October Finance Committee Meeting –  
Due to the importance of participation by key members of 
the Building and Grounds Committee, the next Finance 
Committee (Board Exec. Comm. to follow) will be 
rescheduled to occur on Tuesday, October 13, 2015 at 
1:30pm in the Lexow Room.     

9. Adjourn:  The meeting was adjourned at 7:55pm. 
 
 
Respectfully submitted, 
John Yoder 
	  


