
UNITARIAN UNIVERSALIST CHURCH OF SARASOTA 
 

BOARD OF TRUSTEES 
 

Meeting Minutes – October 18, 2016 
 
Attending:  Charles Lee, Nancy Thomas, Diane Happy, Ward Pallotta, Bill Payton, Ava Whaley, 
Dale Anderson, Mary Lou Keller, John Yoder          
Staff:   Roger Fritts, Roberta Druif, Susan Cook-Hallock 
Members in Attendance: John Clark, Klaus Obermeit  
Excused:  Lynda Hill  

________________________________________ 
 
 
1. Welcome, Check-In:  Charles began with a special reading followed by members who 

shared recent life experiences and personal adventures. 
 

2. Review of Sept. 20, 2016 Minutes:  Hearing no suggestions for change or correction, the 
minutes were accepted as distributed. 

 
3. Administrative Reports: 

• President’s Report:  Charles reviewed the UUCS month’s activities just past. 
• Minister’s Report:  Roger reviewed the IRS rules that allow church’s to take a public 

advocacy position on constitutional amendments and similar ballot initiatives.  Klaus 
Obermeit, Chair of the Worship Committee, accepted Roger’s invitation to assist in 
arranging musical coverage for the 2nd in-season service. 

• Treasurer:  Bill brought the following motions to the floor from the Finance Committee: 
Motion: To approve the Building and Grounds Committee’s application for up to $15,000 
from ‘the Family Foundation’ to address various safety concerns.  Passed unanimously. 
Motion: To transfer the cost of gutter repair (approximately $1,250) currently reflected in 
the income statement to the Repair and Replacement Reserve Account.  Passed 
unanimously. 
Motion:  To authorize the Partnership Committee to hold a fund raising dinner on Nov. 4 
to support the costs of bringing the Korund ministers to visit the US.  Passed 
unanimously.  60 tickets to be sold at a cost of $25 each.   
Motion:  To approve the Nov. 7, Sunday collection to support the Partnership activity.  
Passed unanimously.   Social Justice has elected to defer November’s Share the Plate. 
Motion:  To approve Religious Education’s ‘Guest at your Table’ kick-off Nov. 13 (theme: 
‘Defying Hate’).  Passed unanimously.   

• Director of Finance and Operations: Roberta reported strong numbers of Sunday 
attendees, adult program participants, pledge commitments and contributions to date.  
Financial performance, based on the approved budget, is within financial targets. 
November’s Sunday potluck will occur a week early on November 6. 

• Director of Religious Education:  Susan’s report summarized average Sunday RE 
attendance (15), social justice theme for 2016-17 year – ‘Acts of Kindness’ and a social 
justice project – ‘Breaking Bread’.  Various Youth activities were reviewed including an 
upcoming performance of “The Wiz” underwritten by the West Coast Black Theater 
Troupe. 
 

4. Old Business: 
• Committees Assessment:  Deferred to next month 
• Sanctuary Expansion Feasibility Update:  Deferred until arrival of consulting architect, 

Bob Meadows who will be invited to share his ideas with the Board next month.  



• Parking in Season:  Using slides, John Clark reviewed the expected in-season parking 
needed to accommodate 2 Sunday services.  He suggested a one-way flow of traffic into 
the main UUCS parking areas, entering by Fruitville and exiting via Bobby Jones.    
The need for clear signage, parking lot volunteers and advance member communication 
were noted.  Encouraging the use of Cardinal Mooney parking adjacent to our property, 
with board members setting the example for using these spaces was stressed. 

• Leadership Development:  Mary Lou reported the advisory committee’s expressed 
charge: ‘To develop a plan for leadership development that will sustain and extend our 
vibrant program-based congregation and see us through significant change in the future.’      
The committee will develop a multi-part plan for the promotion, identification, education 
and development of new leaders.  Opportunities to collaborate with other area UU 
churches with support from UUA regional staff was discussed.  The plan will include the 
opportunity for Youth involvement.   

 
5. New Business: 

• Flea Market Calendar of Events:  This year’s event is being chaired by Joan Bennett.    
John updated the board on the activities and volunteer opportunities associated with Flea 
Market Week. Nov. 8 – 12. Volunteers are needed every day. 

ü Tuesday (11/8) – Volunteers to help store Sanctuary chairs, set-up Market sales 
tables.  Pick-up and delivery of off-site donations.   

ü Wed., Thurs. & Friday (11/9 – 11/11) – Drive-up donations received at church 
from 9am – 2pm. (lunch for volunteers provided).  Sorting, pricing and staging 
throughout each day.  Just-in-time training for all volunteers.  It’s fun work! 

ü Wine & Cheese, Friday 11/9; (4:30pm – 6:30pm).  Come enjoy expert (Henny 
McDowell) selected wine and cheeses.  Get first debs on all the wonderful ‘stuff’ 
we’ve donated.  Tickets ($10 ea.) can be purchased in advance on Sunday and 
at the door. 

ü Flea Market Saturday, 11/12 (8:00am – 2pm).  Public sale of home goods, 
jewelry, books, food, small furniture, collectables, tools, everything (except 
clothes and electronics).  Come and invite friends! 

             Noting the need for coordination of the very profitable ‘Boutique’, John Clark  
             offered to work with our volunteer crew in this key area of the sale.  
 

6. Other Business: 
• Planning Session 1; Mission Statement:  Dale led the group in a round table 

discussion about the purpose and content of the UUCS Mission Statement.  The current 
Mission and Covenant were discussed, as were examples of other church statements.  
Roger brought examples of context and wording based on his experience and advice 
based on polling of what new visitors are seeking. 
Dale (dale.anderson@bdcadvisors.com) invited each member of the board to 
submit what they believe could serve as a working Mission Statement for UUCS. 

• Next Meeting Tuesday, November 15, 2016. 
 

7. The meeting was adjourned at 8:30pm. 
 
 
Respectfully submitted, 
 
John Yoder 
Secretary  

 
  


