
 

 

UNITARIAN UNIVERSALIST CHURCH OF SARASOTA 
 

BOARD OF TRUSTEES; Meeting Minutes –  March 21, 2017 
 
Attending:  Charles Lee, Diane Happy, Ward Pallotta, Dale Anderson, Mary Lou Keller, 
John Yoder, Lynda Hill, Bill Payton, Nancy Thomas, Ava Whaley 
Staff:   Roger Fritts, Roberta Druif, Susan Cook-Hallock 
Members in Attendance: Claudia Holtzclaw 
Guest:  Bob Meadows 

________________________________________ 
 
1.  Welcome/Check-In:  Charles called the meeting to order at 7pm.   Charles opened 

the meeting with a poem and members shared current life happenings.   
 

2.  Review/Approval of Minutes:  The minutes of Feb. 21, 2017 were approved as 
submitted. 
 

3.  Administrative Reports   
• Director of Religious Education:  Susan described the Youth project of 

creating an RE t-shirt.  If demand is present, the shirt may be used as a future 
fund raising opportunity.  Noting the Board’s upcoming Executive Session to 
discuss her contract, Susan left the meeting at this point.  

• President:  Charles thanked the board and staff for their support and work over 
the last year, declaring it to be the best board he’d ever worked with. 

• Minister:  Roger expressed satisfaction with the interest and likely UUCS 
member attendance at the upcoming GA conference in New Orleans. 

• Treasurer:  Bill reviewed the work of an ad hoc committee to review capital 
needs of the church, not currently included in the 2017-18 Operating Budget. 
Focusing on the safety and general maintenance requirements of church 
property as priorities, the committee did not address the possible expansion of 
the sanctuary, relocation to another site, or playground equipment.   Discussion 
focused on priority needs including future sanctuary and flat roof replacements, 
multiple AC systems, parking lot paving and painting and sealing.  It is felt that all 
priority needs can be addressed with current reserves, pending dedicated grants 
and an increase in annual operating expenses allocation for Building and 
Grounds.  Motion:  Bill made the motion that the church’s 2017-18 Operating 
Budget for Building and Grounds be increased to $20,000 ($10K above the 
current level).  After discussion the motion passed unanimously.  The board 
agreed by consensus to review the need for playground equipment and it’s 
possible funding through a dedicated capital campaign later in the year.   

• Director of Finance and Operations:  Roberta reported that the Pledge 
Campaign is going well.  Our current (2016-17) Operating Budget is expected to 
end in the black.  Roberta recommended that the board commit to the inclusion 
of an audit for the 2017-18 fiscal year and authorize the contact of the preferred 
accounting firm, after the board is satisfied that the Pledge Campaign will support 
the expense of $4,700.  Motion:  Dale made the motion to include the Audit 
in the new budget.  The motion passed with 7 in favor, 3 opposed. 
 

4.  Personnel Committee Recommendation:  The Board moved to Executive Session 
to address this issue.  Ward reported that the Committee met to consider a change in 
contract terms with the Director of Religious Education.  Susan requested to not be 
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present at the church over the summer to allow her to spend time with her husband 
out of state.  She committed to coordinate Sunday volunteer child care, plan for the 
new RE school year, maintain the RE calendar and needed communications within 
6-8 hours a week.  Susan requested that her benefits be continued through the 
summer.  Motion:  After deliberation within the Committee and discussion 
within the Board, Ward made the motion that Susan’s benefits be continued 
through the summer and that she be paid 1/3 her normal salary (equating to 8 
hours of service per week).  The motion passed unanimously.  
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5.  Old Business 

• Mission Statement Refinement:  Dale shared a model (see document 
accompanying minutes) for a new UUCS Mission which included: 

 Mission Statement 
 UU Principles 
 Covenant Statements 
 Tag Line (to be developed) 
 Church Logo (to be approved) 

The Board accepted the model as a prototype for future refinement and agreed 
to share the Draft with the membership by letter and board liaisons with 
committees for further discussion and information. 

• Facility Planning, Next Steps:  Bob Meadows discussed the array of planning 
needs required for the Board to address future growth in membership.  He 
suggested the creation of a Board Task force to review various facility planning 
issues.  Motion; Task Force Charge:  After discussion, the motion was 
made to charge a Task force of the Board as follows:  To consider various 
facility needs to address anticipated future growth in UUCS membership 
and to recommend a variety of strategies for Board consideration to 
address those needs.  The motion passed unanimously.   Appointees to the 
committee include:  Bob Meadows (chair), Ward Pallotta, Charles Lee, Jerry 
Moja, Muriel Redifer, Dick Happy, Nancy Reger, Roger Fritts and/or Roberta 
Druif, and a representative of UUs of Lakewood Ranch (UU/LWR).  After the 
meeting, Robert McCaa agreed to serve, representing UU/LWR. 

   
6.  New Business 

• Annual Meeting (3/26, 11am):  Charles reviewed the agenda and time line for 
business at the meeting.  Roger requested that any member’s concern, or 
question be acknowledged and considered. 

• Budget Approval Motion:  The motion was made to approve the 2017-18 
Operating Budget as previously submitted with the addition of $10K to 
Building and Grounds and the reduction (noted in minutes) to the Director 
of RE’s salary.  The motion passed unanimously. 

• Board Appreciation:  Charles recognized the service and dedication of 
departing members Nancy Thomas and Diane Happy.  The Board  concurred 
and also recognized Charles faithful service as President. 

 
7.  Adjourn:  Charles adjourned the meeting at 8:50 pm.  The next scheduled board 

meeting will be Tuesday, April 18, 2017. 
 

Respectfully submitted, 
 
John Yoder 
Secretary  


